Orchestral Musician Involvement in Orchestra Management Functions

L. Introduction

Albert K Webster, the former Managing Director of the New York Philharmonic once
opined that “the musicians of our orchestras are an undervalued, underutilized, and
underappreciated resource of extraordinary potential with respect to non-artistic— administrative
or managerial- matters.”! Mr. Webster’s sentiment aside, the degree to which an orchestral
musician should become involved in orchestra management and related functions can be a rather
controversial topic.> Two schools of thought appear to exist with regard to this issue. The first
didactic is that orchestra members should have no involvement in the management and operation
of an orchestra. Proponents of the view assert that a musician’s involvement in an orchestra is to
exclusively perform and management’s function is exclusively to manage. Any musician’s
involvement in management related activities would blur the lines between labor and
management and could possibly lead to bargaining unit disunity and the possible dissolution of
existing union agreements. On the other hand, some contend that orchestra members must to
some greater or lesser extent become involved in orchestra management functions since only
they have the expertise to do so. Since musicians are the very life blood of an orchestra and have
a vested stake in its survival, some posit that musicians are in the only position to know the best
means by which that orchestra can operate and ultimately thrive. These two paradigms appear
mutually exclusive. Reality suggests that they are not.

A cursory review of both ICSOM and ROPA orchestra collective bargaining agreements
reveal that a vast majority contain provisions that relate to management functions to some
degree.? For instance, almost every agreement reviewed contains some form of committee
process for auditions for acceptance into the orchestra and peer review for determining whether
loss of tenure for artistic deficiency is warranted. Almost every agreement contains an artistic
advisory committee and an executive director/music director search committee. Many
agreements establish labor-management committees that are devoted to specific topics such as
travel and tours, pension, education and donor outreach, health insurance and performance
scheduling- issues that are typically the province of management. Several agreements contain
provisions that permit orchestra musicians to serve on the orchestra’s board of directors, either as
voting or non-voting members. Finally some orchestra contracts have extensive provisions that
require musician involvement in management roles.

A review of these agreements reveals that the issue is not whether orchestras should
negotiate provisions that involve musicians in management functions- clearly, almost every-one

! See, The Orchestra Violinist's Companion, Martin Wulfhorst, p. 450.

? Orchestra management functions may be defined as non-performance related actions/operations without which the
orchestra would not be able to continue to exist. Such functions include, but are not limited to fund rising, repertoire
selection, membership and operation of the board of directors and selection of orchestra members, artistic directors
and administrative personnel.

? These contractual provisions are attached in Appendix A to this article.
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has. Rather, the issue is whether these provisions are worth the benefit of the bargain. Do they
add value to the agreement or do they create risk of bargaining unit disruption/dissolution? The
answer to this question will provide guidance on whether these provisions should be expanded,
limited or eliminated.

Before delving into that inquiry a basic understanding of the legal ramifications of
bargaining unit member involvement in management functions would be useful. Clearly, the
greater the level of involvement bargaining unit members may have in management roles, the
greater the risk that the bargaining relationship may be compromised. The next section reviews
basic legal precedent concerning this issue.

IL The Legal Framework

Section 7 of the National Labor Relations Act (NLRA) confers the ability to organize and
negotiate collectively only upon employees. Other categories of workers, such as supervisors,
managers, confidential employees and independent contractors do not possess this right. The
NLRA specifically excludes supervisors from coverage. NLRA Section 2 defines supervisors as
“any individual having authority, in the interest of the employer, to hire, transfer, suspend, lay
off, recall, promote, discharge, assign, reward, or discipline other employees, or responsibly to
direct them, or to adjust their grievances, or effectively to recommend such action, if in
connection with the foregoing the exercise of such authority is not of a merely routine or clerical
nature, but requires the use of independent judgment.” See 29 U.S.C. §152.

The National Labor Relations Board (NLRB), the federal agency charged with the
obligation of enforcing the NLRA has interpreted the NLRA to also exclude managerial and
confidential workers from coverage. It is these two categories that may become problematic for
orchestral musicians who are actively involved in management functions. The greater the level of
their involvement, the greater the risk that they will be deemed excluded from coverage under
the NLRA and be removed from the bargaining unit.

According to NLRB precedent a managerial employee is one “who formulates and
effectuates management policies by expressing and making operative the decisions of the
employer and those who have discretion in the performance of their jobs independent of their
employer’s established policy... managerial status is not conferred upon rank and file workers or
upon those who perform routinely, but rather it is reserved for those in executive type positions,
those who are closely aligned with management as true representatives of management.” Bell
Aerospace v. International Union, Automobile, Aerospace and Implement Workers of America,
219 NLRB No. 42 (1975). Thus, managerial employees are those whose interests are aligned
with the employer and are considered independent functionaries of management. Under this
standard if an employee is given the discretionary ability to develop and implement policy
without management oversight she or he may be deemed managerial and be excluded from the
bargaining unit.



Musicians who have significant roles in the operation of an orchestra run the risk of being
considered managers. As noted in the next section of this article, several orchestra agreements
that I have examined contain provisions that if implemented to their fullest potential may cross
the line and trigger the exclusion of orchestra members from the unit.* While NLRB mandated
exclusions have not yet occurred in my experience in the orchestral arena, the potential legal risk
exists and those working under these agreements must be mindful of the potential consequences
if unit inclusion is challenged®.

Those musicians who bear the greatest risk are those who are employed under collective
bargaining agreements that contain joint committee or participatory board structures. In labor
relations parlance these are referred to as employer participation committees (EPC). EPC’s are
programs through which labor and management jointly formulate workplace policies and goals.
The NLRB has held that while in most circumstances EPC’s are not vested with true managerial
authority since most simply make recommendations for management’s consideration, there are
situations where full authority to develop and implement policy on management’s behalf is
conferred upon an EPC. In those circumstances EPC participants may be deemed managers.

For instance the NLRB has found that where an EPC has the ability to issue and
implement policy determinations that do not require final approval, those who participate in the
process are managers. Washington County Mental Health Services and AFSCME, Council 93,
2000 WL 33664213 (2000). In Washington County Mental Health Services the NLRB found
that a “Board Staff Management Committee” (BSMC) was created for the express purpose of
exercising managerial decision making authority that was delegated from the employer’s Board
of Directors. The BSMC effectively exercised independent decision making authority over a
wide range of issues including salary levels, bonuses, benefits, holidays, employment policies,
working conditions and job responsibilities of management personnel. As a result of this broad
grant of independent authority, the NLRB held that the BSMC was effectively a management
representative rather than a functionary of labor. Participants were excluded from the bargaining
unit.

Likewise, those employees who assist and act in a confidential capacity to persons who
formulate, determine and effectuate managerial policies in labor relations can be considered
confidential employees who are excluded from the bargaining unit. Bakersfield Newspaper
Guild, Local 202 vs. The Bakersfield Californian, 316 NLRB 1211 (1995). This standard is

% 1t should be noted that an employee will not be excluded from the bargaining unit if they infrequently exercise
managerial authority. Connecticut Light & Power Company and IBEW, Locals 420 and 457, 2013 WL 6328062
(2013). Furthermore, an employee in a significant managerial role would only be excluded if management sought an
exclusion or unit clarification from the NLRB. Management may choose not to do so, However, as a practical
matter, having a bargaining unit member in a managerial role, even an insignificant one could cause great friction
amongst employees who could question the loyalty and allegiance of the employee who undertook managerial
functions.

* Bargaining unit exclusion would mean that the excluded musician would no longer be covered by the parties’
collective bargaining,



known as the labor-nexus test. Once again, in my experience | am unaware of any orchestral
bargaining unit member who has been excluded from the unit because she or he was found to be
a confidential employee. However, the distinct possibility does exist, particularly where a
musician serves on an orchestra’s board of directors and is privy to data and strategy with regard
to orchestral labor relations and negotiation strategy.

With these legal standards in mind, there are several contractual articles I have reviewed
that warrant a closer examination.

III. Contractual Provisions

In this section I review isolated provisions related to musician management functions
from various orchestra collective bargaining agreements pointing out those that may be
problematic and those that may be beneficial. While this is not be an extensive review, my own
examination of the articles contained in the attached appendix revealed that many more contracts
contain terms that benefit the bargaining relationship than contain provisions that possibly

Jeopardize it. I first examine those contractual terms that contain language that may present some
difficulty.

A. Problematic Contractual Terms

Several orchestral collective bargaining agreements have provisions that permit (some
that even require) musicians to serve on the orchestra’s Board of Directors (board) with full
voting privileges. This can result in a host of problems for the entire bargaining unit, since for
most orchestras the board functions as its governing body.

For example the Nashville Symphony agreement includes an Article captioned: Article
26 “Musician Participation in Governance.” See Appendix A, p. 38. This section provides that
“[i]n order to maintain a more trusting and closer relationship between Musicians Management,
and the Board of Directors of the Association ten (10) percent of the members of the Board of
Directors of the Association shall be Orchestra Directors (Musicians elected by the Orchestra).”
In essence this provision mandates that a portion of the orchestra’s musicians serve as
functioning members of the board. The agreement further provides that orchestra musicians will
serve on all eleven standing committees, which concern issues that run the gamut from finance to
human resources. Finally, the agreement affirmatively states that: (1) orchestra representatives
cannot be excluded from any discussions including discussions pertaining to employee
grievances, but may at the option of management be excluded from any discussions of collective
bargaining negotiations and that (2) Orchestra Directors have voting rights and full powers as
Directors.

These terms as written can result in a host of legal issues for the bargaining unit. For
example if the voting orchestra members of any of the standing committees can cast the deciding
votes on any issue that would normally involve management prerogative, that musician(s) may
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be deemed managerial. Thus, a musician who serves on the human resources committee may, if
they possess the deciding vote, be able to formulate and implement a policy impacting upon
hiring and termination practices that typically would be promulgated by a management
representative,

Further, unlimited service as a full voting member of the orchestra’s board may result in
the musician being considered confidential as they would be privy to matters relating to labor
relations. Thus, if the board required {which it has the ability to do) the Orchestra Directors to
become involved in the formulation of management’s bargaining proposals, they might be
subject to bargaining exclusion. While this may present a rather nefarious result, there is a
possibility that this could actually happen. If it did, the result for the bargaining unit would be
devastating,

The Nashville Symphony agreement presents an example of an agreement that requires
musicians to be involved in every facet of the operation of the orchestra. This historical
antecedents of this provision, which are explored in the following section, are important to
understand,

The Alabama Symphony’s collective bargaining agreement contains language that is
problematic for much the same reason. This agreement contains a section (Section 15.7) entitled
“Board Committees” (Appendix A, p. 2) that states:

Success of the enterprise depends upon shared responsibilities and open
communication among governance volunteers, professional musicians and
professional staff. Recognizing this full-time Musicians are expected to serve on
the Association’s Board of Directors as well as its Standing and Ad Hoc
Committees, with all privileges, rights and responsibilities associated with such
service fo the extent their service does not conflict in interest with their
membership in the AFM and the Local. Orchestra members serving on the
Association’s Board of Directors and Committees of the Board are expected
to do so as individuals responsible for the best interests of the organization
and its mission to provide quality music to the people of Birmingham and the
State of Alabama. Continued governance service is contingent upon, as it is for all
members of the Board, compliance with the Association’s Article of Association
of Incorporation, Bylaws, policies and procedures including but not necessarily
limited to, maintenance of confidentiality. [Emphasis supplied)].

This language is a little more troublesome than the joint governance section found in the
Nashville agreement that I previously reviewed. Unlike Nashville, this agreement contains an
affirmative mandate that orchestra members who serve on the board place the best interests of
the organization institution above that of the bargaining unit. It is not hard to fathom where the
interests of the organization may diverge from that of the bargaining unit. For example, as a cost



saving measure it might be in the institutional interest of a symphony to decrease the size of the
orchestra. However, this is hardly in the best interest of the bargaining unit, or the artistic
integrity of the orchestra. Nevertheless, musicians who serve on the board could be obligated by
virtue of this provision to pursue reduction in the size of the orchestra. Managerial authority such
as this is more than enough to remove these musicians from the bargaining unit.

Additionally, since musicians may be given access to confidential material with certain
limitations, they risk becoming exempt confidential employees. Section 15.7 grants musician
board members full access to confidential information, including bargaining proposals and
negotiation strategy. This is more than enough to satisfy the labor-nexus test and such musicians
would be by definition confidential employees. This contract contains a provision that would
give musicians who serve on the board access to confidential information provided the following
three conditions are satisfied:

A. The serving musician deems it appropriate to receive the confidential information.

B. The serving musician notifies the board of his or her intent to convey the confidential
information to the orchestra committee.

C. The Chairperson of the board approves the conveyance of the confidential
information.

It is interesting to note that two of the threshold criteria, whether the musician board
member intends to disclose the confidential material to the orchestra committee and whether she
or he deem receipt of the information appropriate, are solely within the control of the musician
seeking access to the material. One could assume that the board chairperson would be very
hesitant to disclose confidential information (especially information pertaining to labor
management relations) if she or he was aware that that it would be provided to the committee for
use during negotiations. This fact would serve to further isolate the board member musician from
the orchestra. However, as a practical matter I would venture to guess that it would be very rare
for musician board members to acquire confidential material under these conditions.

Finally, the Jacksonville Symphony has a contractual provision that may be more
problematic than the language found in either the Nashville or Alabama agreements. Article
248/, “Representation on Board of Directors” of the Jacksonville Symphony collective
bargaining agreement provides:

Representation on the Board of Directors- There shall be two (2) positions for
two members of the Orchestra on the Association’s Board of Directors. They
shall be subject to the same attendance requirements (not counting meetings held
during orchestra services), voting rights, access to information, fiduciary duties
and protections as all Board members, under the Association Bylaws, but due to
the compensation levels of this Agreement shall not be subject to the contribution
/fundraising requirement. At the direction of the Chair or his/her designee, they



may be dismissed from certain discussions regarding labor relations that would
otherwise create a conflict of interest, and shall bear no responsibility for
decisions based on such discussions or actions, They shall also serve as liaison
between the Board of Directors and the orchestra.

What is more troublesome about this article than the others is that it specifically grants
musician board members and non-musician board members equal access to information,
regardless of whether the information pertains to grievance adjustment, labor relations or
collective bargaining. While the musicians may be excluded from “discussions concerning labor
relations that may create a conflict of interest,” that is inconsequential with respect to the labor
nexus test if the musician has full access to documentation and materials concerning those
discussions.

Further, holding musician board members to the same fiduciary standards that apply to
other board members means that they are legally obligated to place the interests of the board and
the orchestra above their interests to the union and fellow bargaining unit members. This
obligation potentially creates an irreconcilable tension with their continued membership in the
bargaining unit.

The actual practices of the musicians serving on the boards of these three orchestras are
significantly different than the contracts’ written terms. This will be discussed in Section 1V,
infra. However, though the actual practices and the specific terms of these agreements may vary,
so long as contractual language persists that may create a rupture in the bargaining unit
composition, musicians and orchestra committees must remain vigilant to ensure that language is
not applied (or modify it so that it cannot) perniciously.

As noted previously, there are many more orchestra contracts that contain language that
benefits and nourishes the bargaining relationship between labor and management in a way that
does not compromise it. The next section reviews some of these provisions.

B. Preferred Contractual Terms

A uniform element found in preferred contractual terms that involve orchestra musicians
in management related functions is that they do not grant (or potentially grant) musicians sole
decision making authority or directly involve bargaining unit members in labor relations
functions. Their common thread is that though musicians are a given significant voice in
management functions and mutual cooperation is expected, the line between labor and
management is unyielding. Final decision making authority resides with management.

For example, the Atlanta Symphony’s collective bargaining agreement contains a section
that creates a Joint Cooperative Council (Art. XIIL.1), Appendix A, p.3:



Joint Cooperative Council: The parties agree that regular meetings of the JCC
have been useful as a tool of communication among the ASO Board,
Management, Orchestra and Music Director to further understanding of the
critical planning issues facing the Atlanta Symphony in the short and long term.,

Convening a labor-management committee that involves the orchestra board and Music
Director provides the orchestra’s musicians with a forum to address difficult issues they
encounter before they ripen into disruptive grievances or arbitrations. It also allows musicians to
become involved and have input into “critical planning issues” affecting the orchestra while
leaving the ultimate decision making authority for those issues in the hands of orchestra
management.®

Though a committee such as this one is only as useful as its members desire it to be,
having such language creates a vehicle through which musicians can have meaningful
involvement in orchestral operations and strategic planning while not compromising their
position as bargaining unit members. Provided management takes the musician’s role in the
comimittee seriously, it allows musicians to utilize their musical expertise to advance orchestral
goals while not placing them in legal jeopardy.

The Atlanta agreement also provides that musicians will be involved in the process of
reviewing and hiring artistic leadership. In this regard Article XIII.1 states: “It is recognized that
the Musicians are a valuable resource of counsel when evaluating artistic leadership. Consistent
with past practice, the Employer will involve Musicians in any process of artistic leadership
review and hiring.” Permitting orchestra members to participate in the selection and evaluation
of the orchestra’s artistic leadership allows them to have some control over the artistic quality of
their product. Furthermore, it renders artistic leadership, who ofien has unbridled authority,
accountable to the orchestra that they lead. As the musicians are not granted ultimate decision
making authority, there is no conflict between their participation in this process and their
membership in the orchestra.

Similarly, the Cincinnati Symphony Orchestra’s collective bargaining agreement includes
an Advisory Committee “consisting of 10 members of the Orchestra .... to study and recommend
policies which will continue the artistic and professional well-being of the Orchestra. This
committee shall consist of the five (5) members of the Players Committee and the remaining five
(5) members shall be elected by the Orchestra. This Advisory Committee together with the
President of the Union shall meet with the Company, including representatives of Management,
the Board of Trustees, and the conducting staff, no fewer than three (3) times during each
contract year. This Committee shall be a liaison between the Musicians and the Company on all

§ This language merely creates a committee for discussion and advisory purposes. It is unlikely that the concerns

raised in Section 11 about EPC’s that confer independent decision making authority upon participants would apply to
it.



non-contractual matters, and will serve in an advisory and consulting role on musical matters
including programming, rotation, recording and conductor evaluations.” See Appendix A, p.9.

This language is preferred because it places orchestra musicians in a collaborative role
with orchestra management, rather than placing them in a managerial role where they are
primary decision makers. So long as musicians’ ideas and opinions are fully considered in good
faith by management, creation of a contractually mandated advisory committee that meets
regularly with management can only benefit the operation of the orchestra and the bargaining
unit. In a true sense it bridges the gap between musicians serving as management functionaries
and passive performers with no role in orchestra operations.

Many of the contracts I have examined (which are included in Appendix A) had
comparable provisions to these. However, whether these terms have an actual beneficial impact
and conversely whether the problematic terms discussed previously have had a detrimental
impact are a subject for actual empirical analysis. The next section addresses this issue based
upon discussions I have had with orchestra musicians who have participated in orchestra
operations both at the committee and board levels.

IV.  Application of Contractual Terms

Not surprisingly, the actual application of the “problematic” contractual provisions I have
highlighted in this article varies considerably from the potential reach of their written terms. In
order to get a true sense of how these articles are applied in practice, I interviewed key orchestra
members who are involved in the negotiation and application of their orchestra’s collective
bargaining agreements. Much is owed to the musicians who administer the terms of these
agreements. Based upon our discussions it was evident that they have ensured that despite the
potential pitfalls of these contractual terms, they have been applied in the most beneficial and
productive way to bargaining unit members.

David Handler has served as both a committee member and chairperson of the Alabama
Symphony Orchestra Committee. He presently serves on the orchestra committee as well as the
ASO Board of Directors and Finance Committee. He is cognizant of the fact that the orchestra
world is riddled with blurred lines of managerial authority among musicians and orchestra
management. Despite this, he noted that orchestra members who serve on the Alabama
Symphony board manage to stay clear of any pitfalls. Part of the reason for this is the
interpretation given to the term “such service to the extent their service does not conflict in
interest with their membership in the AFM and the Local” in Section 15.7. Application of that
provision has led to a clear separation of function and responsibility between musician and non-
musician board members. Any task that would compromise board member musician’s role in
the bargaining unit is eliminated from their responsibilities.

For instance, musician board members are always sequestered whenever the board is
developing labor relations policy and labor negotiation strategy. Furthermore, when financial
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information is provided there is no prohibition on musicians’ sharing that information with the
orchestra committee.

Mr. Handler noted that musician involvement in orchestral programming has led to a
substantive change in repertoire choice and hopefully in the near future enhanced ticket sales. In
recent years, musicians have expressed dissatisfaction with programming choices. This has led to
an expanded role for musicians who serve on the ASO’s Advisory Committee. As a result this
newly comprised committee has had significant influence on programming and this current
season’s programming choices have been made in line with musician input. While this change
has not been a direct result of musician involvement on the board, relationships that were forged
from board membership were an important factor leading to this result.

Mr. Handler expressed that musicians within the orchestra have viewed musician
participation on the board of the Alabama Symphony to be a very positive experience. As a final
thought he stated that having orchestra musicians on the symphony board is very important when
an orchestra operates within a smaller market such as ASO does because in such an environment
it is difficult to find board members with experience in orchestra management and oversight.

Laura Ross of the Nashville Symphony has served as the orchestra’s ROPA delegate, as
orchestra committee chair, has served on the negotiating committee since 1990, and is the current
union steward. She explained that the genesis of Article 26 (“Musician Participation in
Governance”) in the Nashville Symphony’s collective bargaining agreement occurred in 1988
when the symphony board shut down the orchestra and filed for bankruptcy a few months later.
Two of the three board votes against shutting down the orchestra came from the two orchestra
members serving on the general board. This decision was made during a two-week period of
time with little input by the orchestra musicians.

Once the orchestra was laid off, negotiations with the orchestra committee {which
became the de facto negotiating committee) proceeded in a sporadic manner with little results.
True bi-lateral negotiation did not occur until the board finally filed for Chapter 11 bankruptcy,
at which time it was forced to negotiate in earnest. During those negotiations, which ultimately
returned the musicians back to work eight months after they had been locked out, the orchestra
musicians demanded the right to have a more meaningful voice in the orchestra’s operations. To
accomplish this, a contractual provision was inserted into the orchestra’s collective bargaining
agreement requiring that orchestra’s board of directors would have 10% of its membership
comprised of orchestra musicians.

Ms. Ross did remark that coordination had to be maintained between the orchestra
committee and the orchestra members who serve on the board, least they act in a contrary
fashion. To accomplish this, she stated that orientation sessions have been held and materials
have been distributed to all new members of the orchestra. These materials include a review of
the bargaining history of the orchestra and information about the AFM, the various committees
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in the orchestra, [CSOM, and other essential information to better acclimate them to the
orchestra’s culture. Over time the orchestra has begun scheduling full orchestra meetings so
board members can report directly to their colleagues.

Ms. Ross noted that the union and negotiating team have never had any problems when
they make information requests from management and two members of the orchestra serve on
the finance committee. These musicians have freely shared the information from finance
committee meetings with the orchestra committee and negotiating committee. However,
musician-board members do not attend board meetings devoted to developing negotiation
strategy or bargaining proposals.

Ms. Ross concluded that there have been one or two issues that have cropped up over the
years, especially in regard to the representational roles of the orchestra’s musicians and the board
since the effectuation of Article 26 thirty years ago. However, the effect of musician
participation has helped build stronger relationships between orchestra members and donors,
While the effect of musician participation has been positive, she noted that vigilance must
always be maintained along with continual open lines of communication between the orchestra
and negotiating committees and board-musicians—especially during negotiating years—to
ensure that committee goals were paramount and not coopted by contrary board policy.

Susan Pardue has served on the Jacksonville Symphony orchestra committee since 2000
and has participated in crucial bargaining with orchestra management that resulted in a
significant change in the direction of the orchestra and management’s relationship with its
musicians. Ms. Pardue was part of the negotiating team that retained Henry Fogel to assist the
orchestra with strategic planning, which ultimately led to a significant improvement in the
orchestra’s finances. She remarked that recently, as a result of the implementation of the strategic
plan, the JSO’s CEO has sought more participation from orchestra members in orchestra

operations. Though musician involvement, it is believed that the JSO will continue to grow and
thrive.

During its most recent bargaining cycle, JSO revised Article 24 of its collective
bargaining agreement to achieve this goal and enhance musician’s relationship with the
orchestra’s Board of Directors. This section now prominently states that the two musician board
members “shall be the primary liaisons between the Board of Directors and Musicians.” Further,
the new language also cures some of the deficiencies that I had previously noted. The article
now specifically states that musician board representatives will abstain from voting on items that
are deemed a conflict of interest and may be dismissed from the Board meetings by the
chairperson or her/his designee when the Board goes into Executive session.’

7 This should be contrasted with the prior more obtuse language that stated that the musician board members “may
be dismissed from certain discussions regarding labor relations that would otherwise create a conflict of interest.”
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Kate Caliendo is one of the two musician board members currently serving on the JSO
Board of Directors. She was recently elected to serve in this role. As a new member she has
been provided with training as to her responsibilities as a member of a non-profit board.

Ms. Caliendo highlighted the fact that the most significant decisions made by the Board
are entertained in Executive Session and that musician Board members have been sequestered
from these meetings. However, she noted with the upcoming season the executive committee
(the members of which attend Executive Session meetings) has now been opened up to the full
board, including the musician board members. This may result in potential conflicts of interest,
but it is too early to tell how this new process will play out. Finance committee members are
given access to JSO’s budget, tax audit and listing of donors and donations, which can then be
shared with the orchestra committee.

Ms. Caliendo also remarked that musician board members are taken seriously by the
remainder of the board and that musician service on the Board has been a very positive force in
the continued growth of the orchestra.

With respect to the Cincinnati Symphony’s collective bargaining agreement, Paul
Frankenfeld, President of the Cincinnati Musician’s Association revealed that the Advisory
Committee Article had been a part of that agreement since 1962. He ventured to guess that this
was one of the first orchestras in the nation to have incorporated such provision into its labor
agreement. The concept of forming a joint labor management committee had been the brainchild
of Eugene V. Frey, a visionary who had been President of the CMA from 1958-2010. It was the
result of President Frey's belief that an Advisory Committee would assist and support the
committee’s role in the orchestra by navigating issues not contained in the Master Contract, such
as artistic evaluations of repertoire, guest conductors, and concert projects,

Mr. Frankenfeld, however, pointed out that the Advisory Committee’s efficacy depended
largely upon collaboration and agreement of the Music Director. If the Music Director at the
time did not believe that the Advisory Committee had utility, it would remain a vestigial entity
with a reduced role in orchestra operations. However, if the Music Director recognized the
usefulness of the Advisory Committee, she or he could provide it with a significant role,
including assisting with the selection and evaluation of conducting staff and repertoire. The
degree to which the Advisory Committee was influential was a cyclical phenomenon, depending
on the varying personalities of past Music Directors. However, the fact that the collective
bargaining agreement provided for an Advisory Committee that requires a minimum of three
meetings per year has nurtured collaboration between labor and management for decades.

Finally, Mr. Frankenfeld noted that the Cincinnati Symphony labor agreement was one of
the first to provide for musician participation as voting members of the Orchestra’s Board of
Directors. This was the result of a negotiation in 1992 when the contract was re-opened to deal
with a cash-flow crisis, and musician Board representation was sought by renowned negotiator 1.
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Phillip Sipser as a means to include players in the governance of the institution. Mr. Frankenfeld
observed that musician participation on the Board has had a beneficial impact in that it fostered
Board member involvement with orchestra musicians and created a “joint stakeholder”
environment.

V. Orchestra Musician’s Observations

Several prominent orchestral musicians have shared their thoughts on this topic in response
to a query I had placed on Orchestra-L, a well-known on-line forum for symphony orchestra
musicians. On the whole, the impressions conveyed were positive, but several concerns were
raised as well. Below are a portion of some of the responses I had received.

Andrew Balio, Principal Trumpet of the Baltimore Symphony Orchestra indicated that
he had been a member of the BSO Board since 2001 and through his involvement as a
Board member has had some success “changing minds regarding what is possible through
relationship building.” As a result of his experience with the BSO he formed a non-profit-
Future Symphony Institute, which is meant to grow to a full-fledged research body for
the benefit of classical and orchestra viability.

Bradley Mansell, a Cellist with the Nashville Symphony (who also serves as an [CSOM
delegate) wrote that “there have been many positive accomplishments having musicians
and board members working together. I served on the finance committee for a couple of
years in the 90s and I learned so much information that I wouldn’t have been able to
obtain had I not been on the board. Furthermore, our musicians give reports at board
meetings and hearing from us directly can make a huge impact on our relationship with
our board and management. As a result of this mutual cooperation we now have a
somewhat new board committee known as “Governing Members”. This committee
includes donors and volunteers who focus on interacting with musicians. They provide
refreshments at rehearsals, and provide help to musicians who are new to the

orchestra and the city, one even gave driving lessons to a musician who came here
without a drivers’ license! They also host a musician appreciation dinner every year
where they honor new players, milestone anniversaries, and retirees. We have a
somewhat unique situation here when it comes to our relationship with our board and
management. As long as we don’t allow the boundaries to get blurred it remains
successful.”

AFM Symphonic Services Negotiator Nathan Kahn wrote that in 2008 the Columbus
Symphony Collective Bargaining Agreement was modified to establish a buffer between
the local union, symphony and orchestra musicians serving on the board. Apparently, at
that time the “musician board reps were out of control.” The provision states that “[t]he
Symphony and Musicians shall recognize that these individuals represent themselves
only and that they are not to be viewed as representatives of the Orchestra, the Local or
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the CSOC.” The import of this language is that the musicians who serve on the board
have no legal authority to bind the local.

Robert Levine of the Milwaukee Symphony stated that the degree to which musicians
are actually involved in orchestra management functions in that orchestra may be
somewhat overstated but that the MSO has musicians on most of the board committees
and that this has proven useful, especially in knowing what is going on off-stage. The
relationships formed through committee membership have proven to be beneficial when
“times have gotten rough.” It bears mentioning that the musicians serving on MSO
committees only have advisory roles.

VI Conclusion

From the following analysis, it is not difficult to conclude that orchestral musician
involvement in management related functions provides a benefit (in some cases a significant
benefit) to the bargaining relationship that outweighs any potential problems that such
involvement may engender. From the anecdotes supplied by bargaining unit members, the
potential for harm that these contractual provisions could create is held in check by training and
communication. Often, these terms have been the product of a financial crisis within the
orchestra. It is clear that these terms endue because they provide utility. Nonetheless, any
negotiator who is looking to implement or enhance existing provisions should follow the joint
cooperative model set forth in Section III B. Following that model will create much less of a
potential risk that disunity and bargaining unit exclusion may occur.

14



Alabama Symphony Orchestra

15.01 Committees

The Association recognizes that the interests of the Orchestra will be served by the

following committees: The Alabama Symphony Orchestra Committee, the Electronic

Media Committee, the Liaison Committee, the Players’ Committee on Appeals (also

referred to herein as “Appeals Committee”), and the Artistic Advisory Committee.

15.03 Liaison Committee

The Liaison Committee shall serve for the purpose of communication between the
Association’s Board of Directors and the Orchestra Musicians. Members shall include five
{5) persons from each group, excluding the Music Director or Resident Conductor and the
President. Meetings shall take place at the request of either party.

15.04 Electronic Media Committee

The Electronic Media Committee will review all sound and video recordings, and shall

include the following members Music Director or Resident Conductor or Conductor, Recording
Production Coordinator, and four (4) members representing the Orchestra. The Music Director
shall have three (3) votes; all other members shall each have one (1) vote. A majority vote of
this Committee shall be required to release any sound or video recording. In the event of a tie
vote, the Music Director, Resident Conductor, or Conductor will have fourth (4th), tie-breaking
vote. The committee will meet for the purpose of reviewing recordings as soon as possible, but
no later than thirty (30) days, after each Masterworks Concert.

15.06 Artistic Advisory Committee

There shall be an Artistic Advisory Committee of eleven (11) members, consisting of seven (7)
members of the Orchestra, the Music Director or Resident Conductor, the President, and two
members of the Association's Board of Directors. The meetings will be chaired by the President.
The seven (7) members of the Orchestra shall serve two (2) year, overlapping terms. Four (4)
positions will be appointed by the ASOC, and will include one (1) representative from the string
section, one (1) representative from the woodwind section, one (1) representative from the
Brass/Percussion/Harp section, and one (1) member of the ASOC. The three (3) remaining
positions shall be at-large positions elected by the orchestra. The four (4) appointed positions
will begin two (2) year terms in the 2017-2018 season. In the 2017-2018 season the three (3)
elected at-large positions will be elected to a one (1) year term. Beginning in the 2018-2019
season the three (3) at-large positions will be elected to two year terms. It is agreed that the
composition of the Committee may be varied from time to time, upon mutual agreement
between the parties, depending upon the agenda's topics. The Artistic Advisory Committee shall
be charged with discussion of management procedure and artistic development. The duties will
include, but not be limited to: review of guest artists, guest conductors, and their programs;
repertoire; instrumentation and personnel for all proposed repertoire as to artistic suitability; and
education and ASYO repertoire and programming. The role of the committee will be advisory,
but Management and the Music Director shall work with the committee in a serious and
conscientious effort to enable proper consideration of the merits and implications of member's
artistic suggestions on day-to-day as well as long-term matters.

Changes in artists, repertoire, or conductors within a previously discussed and/or announced
series or performance will require prompt notification to the Artistic Advisory Committee. Any



consideration of a musical work not written for symphony orchestra, or requiring fewer than
twenty (20) musicians, or requiring the performance of individual string parts, or written for a
non-standard number of string sections, or no conductor must be brought to the attention of the
Artistic Advisory Committee during the planning stage, before it is programmed.

Effective with the 2017-2018 season, Management and the Musicians agree to adhere in good
faith to the letter and spirit of the Section 15.06, concerning the functioning of the Artistic
Advisory Committee.

15.07 Board Committees

Success of the enterprise depends upon shared responsibilities and open
communication among governance volunteers, professional musicians and professional
staff. Recognizing this full-time Musicians are expected to serve on the Association’s Board of
Directors as well as its Standing and Ad Hoc Committees, with all privileges, rights and
responsibilities associated with such service to the extent their service does not conflict, in
interest, with their membership in the AF of M and the Local.

Orchestra members serving on the Association’s Board of Directors and Committees of
the Board are expected to do so as individuals responsible for the best interests of the
organization and its mission to provide quality music to the people of Birmingham and the
State of Alabama. Continued governance service is contingent upon, as it is for all members of
the Board, compliance with the Association’s Article of Association of Incorporation, By-laws,
policies and procedures including, but not necessarily limited to, maintenance of confidentiality.
With appropriate notice to the Board or Committee chair, confidential information may be
conveyed to the ASOC under the following conditions:

A. The serving musician deems it appropriate,

B. The serving musician notifies the Board or Committee chair of his’her intent to

convey the information to the ASOC, and

C. The Board or Committee chair approves the conveyance of the information to the

ASOC. Confidential information conveyed to the ASOC will be held in confidence by

the ASOC.

Consistent with the above expectations, four (4) members from a slate of six (6) provided
by the ASOC, shall be nominated for election to the Association’s Board of Directors.
These four (4} shall be full, voting members. Additionally, the Chairman of the Board, in
consultation with the ASOC, shall appoint two (2) members of the Orchestra to each appropriate
Standing and Ad Hoc Committee of the Board.

Atlanta Symphony

1.15 9-SERVICE WEEKS
H. Schedule Committee: The ASOPA may elect a committee of up to four (4) musicians who
will advise and consult with the Employer on all scheduling matters.



1. The Appeals Committee shall consist of five (5) Orchestra musicians who shall be selected
and appointed by the ASOPA Committee from the Orchestra at large and who may also be
members of the ASOPA Committee. The name of the Chair of the Appeals Committee shall
remain posted on the bulletin board. The Appeals Committee shall meet to review appeals at
least once each month in which any appeal has been filed. The Appeals Committee shall have
the final authority to veto or to uphold, by a simple majority vote, the musician’s salary being
docked; however, the Appeals Committee is not empowered to overrule the decision of the
Employer as to whether an absence is excused or unexcused.

X.e.2 - REVOLVING STRINGS

2. Revolving Strings: A system of revolving strings may be used by mutual agreement between
the ASOPA and the Employer. Such agreement shall be made on an annual basis, and must be
renewed no later than February 1 each year for the following contract year. A Revolving String
Committee {RSC) will work with the string sections, the ASOPA Committee, the General
Manager, the Music Director, and the Personnel Manager, ex officio, on all issues related to
revolving strings, including the frequency and method of revolving, taking into consideration the
differing needs and desires of each section. The RSC shall consist of five (5) string players,
(one representative from, and elected by, each string section) and shall be formed no later than
May 31 of each year for a one-year term to coincide with the following contract year.

Xlll.1- REGULAR MEETINGS

a. Joint Cooperative Council: The parties agree that regular meetings of the JCC have been
useful as a tool of communication among the ASO Board, Management, Orchestra and Music
Director to further understanding of the critical planning issues facing the Atlanta Symphony
Orchestra in the short and long term.

c. Artistic Assessment: Representatives of the Board of Directors and Management will meet on
an annual basis with ASOPA to review issues of artistic direction and leadership. This process
will involve the Musicians of the Orchestra annually completing ASOPA Conductor Evaluation
surveys for the Music Director and all guest conductors. The Personnel Manager and the
ICSOM Delegate will work together to assure the participation of all contracted Musicians.

Itis recognized that the Musicians are a valuable resource of counsel when evaluating
artistic leadership. Consistent with past practice, the Employer will involve Musicians in
any process of artistic leadership review and/or hiring.

Baltimore Symphony Orchestra

12.2.C Assistant Librarian

1. The Association at its option may choose to engage an Assistant Librarian who shall be a
Musician in the Orchestra and whose compensation shall be no less than the minimum
weekly scale plus thirty (30%) percent.

5.6.C Pension Plan Review Committee



1. The Pension Plan Review Committee shall consist of six (6) members, three (3)
representing the Association and three (3) representing the Players' Committee. This
Committee shal! not be involved in the day-to-day management of the Plan, but shall instead be
responsible for selecting a trustee as well as any other professionals needed to maintain the
Plan. The Pension Plan Review Committee will review the work of such professionals on a
quarterly basis.

13.1 Orchestra Committee

A. The Association recognizes the fact that the members of the Orchestra are represented by a
Committee which is composed of five (5} members of the Orchestra, known as the Baltimore
Symphony Orchestra Players' Committee (Players' Committee). It shall be the duty of the
Players’ Committee to determine feeling and temperament of the Orchestra members
collectively, and to voice the opinion of the Orchestra members to the Association and Board of
Directors of the Union, as well as to carry out any directions which the Board of Directors of the
Union may pass on to it. The Chairman of the Players’ Committee shall be permitted to make
announcements on behalf of the Players' Committee to the members of the Orchestra at any
time agreeable to the Personnel Manager.

B. The Players' Committee shall, from time to time, create various committees to carry out
various responsibilities in accordance with the requirements of this Agreement. Examples of
such committees are the Artistic Advisory Committee and the Tour Committee. The Association
agrees to meet with such committees as necessary in order to fulfill the requirements of this
Agreement.

20.11 Music Director Search Committee

Members of the orchestra elected by the orchestra are invited to attend and participate in the
search committee formed by the Symphony or the Chairman of the Board when a Music
Director vacancy occurs. Musicians shall comprise at least one-third of the search committee.
All persons serving on the Search Committee shall be responsible for attending all meetings
and maintaining the strict confidentiality of all search committee proceedings. Musicians serving
on the search committee shall be responsible for conveying the sentiments of the orchestra as a
group to the search committee, including the results of anonymous surveys. All parties commit
to endeavoring to arrive at a decision through consensus of Board, Musicians and Staff. If two-
thirds or more of the Musicians on the Search Committee are opposed to the Search
Committee’s recommendation, the Musicians will be offered the opportunity to present their
viewpoint at a meeting of the full Board before a final selection has been made. No negotiations
with any candidate shall take place prior to said meeting or without informing all members of the
Search Committee. The Board of Directors is responsible for the final selection.

20.12 President / Executive Director Search Committee

Members of the orchestra, as selected by the Players’ Committee, are invited to attend and
participate in the search committee formed by the Symphony or the Chairman of the Board
when a President / Executive Director vacancy occurs. The Board of Directors is responsible for
the final selection decision following a recommendation from the search committee.



20.13 Artistic Advisory Committee

A. An Artistic Advisory Committee elected by the members of the Orchestra shall be
established to act in a liaison capacity between the musicians and the Management on
artistic matters.

B. The Committee shall serve in an advisory and consulting role on musical matters including
the present and future conducting staff. The role of the Committee will be advisory and
Management will work with the Committee in a serious and conscientious effort to enable both
parties to judge proper use and application of members' artistic suggestions on day-to-day and
long-term matters.

C. Through periodic meetings with the Artistic Advisory Committee, the Association will
endeavor to work collaboratively with musicians on matters of programming, artists and
repertoire, incorporating musician input, evaluations and feedback. The viewpoint of the
musicians will be taken seriously into consideration in the artistic decision-making. Musicians’
evaluations and opinions will be a key guide to the engagement of guest conductors.

D. It is the intention of the musicians and staff of the Baltimore Symphony Orchestra to develop
policies, procedures, methods of collaboration and communication relative to artistic matters,
such that it would put the Association in a position to qualify for grants such as the Mellon
Foundation. Any proposals for such grants shall first be fully vetted and approved by the
musicians of the BSO.

E. Meetings involving the Artistic Advisory Committee and the Vice-President of Artistic
Planning shall take place monthly or more often during peak intervals and information shall be
shared as it becomes available so that the musicians may have a meaningful role in decision-
making regarding guest conductors and repertoire.

20.14 Education Planning Committee

A. An Education Planning Committee shall be established to resolve issues and details related
to performing education services in conjunction with coinciding programs and service
requirements. This Committee has been formed with the intention of giving the Musicians
real authority in the process.

B. Musicians shall be involved in the earliest stages of planning to develop the most efficient
use of the orchestra’s resources in fulfilling the requirements of all programming demands, while
protecting the health and well-being of Musicians.

C. The Committee shall endeavor to make working and other conditions as positive as possible
within the bounds of reasonable artistic, economic and practical considerations.

D. Structure of Committee: The Committee shall be composed of an equal number of
representatives from the orchestra Musicians and the Association. Musician
representatives shall be chosen in a manner determined by the Players’ Committee.

Boston Symphony

PARAGRAPH 41. PLAYERS’ COMMITTEE

A. The Players shall choose a Players' Committee consisting of not more than five (5) Players.
B. The Players' Committee shall have authority on behalf of the Players, with the approval of the
Union {or in consultation with the Union) to represent the Players as to the interpretation of this



Agreement and their decisions shall bind the Players on all matters of the interpretation of this
Agreement which may arise. They shall also represent the Players for purposes of negotiating
renewals of this Agreement.

Side Letter #1

A. Advisories

1. A Conductor Search Committee is established to advise the Corporation’s Board in the
search for a new Music Director, Pops Conductor, or Principal Guest Conductor. The Conductor
Search Committee will consist of the Concertmaster and four (4) other Players, four (4) Trustees
and two representatives of Management, including the Managing Director.

2. A five member Artistic Advisory Committee shall be elected for overlapping

terms of two years by the Players to meet with Corporation representatives

and act in an advisory and consultative role, providing meaningful input into

artistic matters of concern to both Players and Corporation.

Side Letter #2 - Committees

Chamber Music (non-BSCP). A Committee consisting of Players and representatives of the
Corporation will be formed to review the chamber music programs presented by e Corporation
in order to improve audience development and community outreach.

Side Letter #3

1. Task Force. The Health Care Task Force created in a previous Master Agreement shall
continue in force for the term of this Agreement. The task force shall have four (4) members
from the Corporation and four (4) members from the Players (one member of the Players'
Committee and three (3) members elected by the Players). The primary purpose of this Task
Force shall be to continue as a communications vehicle for the Corporation and the Players to
work collaboratively on health-care related matters.

Buffalo Symphony Orchestra

ARTICLE XXIV. COMMITTEES

A. Appointment of Musicians to Committees. The parties will establish a number of
musician committees to meet regularly with each management departments, e.g.
marketing, development, etc. to share information and to pursue mutually agreed upon
strategies for presentation of the orchestra and increased earned and contributed
income. The Society and the Orchestra membership shall have the right to change their
respective representatives at anytime on either a permanent or temporary basis.

B. Artistic Committee. There shall be established an Artistic Committee according to the
bylaws of the Buffalo Philharmonic Orchestra Society, Inc. The Committee shall be
composed of at least three (3) members of the Orchestra; the chair shall be elected by
the orchestra members and the remaining musicians shall be selected by the musicians’
Orchestra Committee.

ARTICLE XXV. SOCIETY GOVERNANCE



A. The Trustees of the Society shall consist of no less than eighteen (18) but not more
than twenty four (24) voting Members elected by the general membership of the Society
(“Elected Trustees”}. IN addition to the Elected Trustees, not less than two (2) Trustees,
but not more than six (6), shall be full-time tenured musicians of the Buffalo Philharmonic
Orchestra (“Musician Trustees”).

C. The Governance Committee shall receive from the Musician Nominating Panel no
less than two (2) but not more than six (6) musicians elected to the Board of Trustees by
the Orchestra.

Charlotte Symphony Orchestra

ARTICLE XXV

ORCHESTRA COMMITTEE

There shall be an Orchestra Committee consisting of five Musicians which shall act as a liaison
between the Musicians and CSO and Local No. 342 and which shall represent the interests of
the Musicians and Local No. 342 to CSO.

Letter of Agreement #2

Up to two {2) Musician members on the CSO Board, but only one may vote. Any Musician may
serve on any Board committee, with the exception of the Executive Committee.

Letter of Agreement #7
Strategic Plan Oversight Task Force shall include three (3) Musicians elected by the Musicians.

Chicago Lyric Opera

Section 2.5. Orchestral Representatives and Committees.

The Orchestra may elect the following representatives from the Orchestra by vote taken among
the regular Orchestra Members, under the supervision of and subject to the approval of the
Board of Directors of the Union:

(a) A Union Representative.

(b) An Orchestra Members Committee, the chairman of which shall be the Joint Committee
representative referred to in paragraph (c) below.

(c) A representative to the Joint Committee. In addition to this representative the Joint
Committee shall be made up of another Member appointed by the Union and two (2) Members
appointed by the Opera who may meet periodically to review and discuss matters of mutual
concern arising from day-to-day problems in order to eliminate and prevent possible future
grievances. Meetings of the Joint Committee may be requested by any of the parties involved
and shall be held at a mutually convenient time.

(d) An Orchestra Advisory Committee for Auditions. The Orchestra Advisory Committee for
Auditions shall include a total of seven (7) Members selected in the following manner:

(e) An Orchestra Review Committee consisting of not less than nine (8) Members.



Chicago Symphony Orchestra

ARTICLE VI
EMPLOYMENT OF PERSONNEL

Section 6.1 Minimum Personnel. The Association shall employ a
minimum of 111 Members, including three librarians. The instrumentation shall
not be reduced in any section of the Orchestra below the 1964-65 complement
by action of the management in dismissing any Member.

ARTICLE VII
COMMITTEES

Section 7.1 Joint Committee. A Joint Commiltee composed of two
Union representatives elected by the Members Committee and two Association
representatives will meet periodically to review and discuss matiers of mutual
concern. The Joint Committee shall meet at the request of either the Association
or the Union, but no less frequently than once a month,

Section 7.2 CSO Members Committee, An annually elected CSO
Members Committee (“*Members Committee™) shall perform such functions as
are assigned 1o the Committes by the terms of this Agreemenl.

Section 7.3 Members Review Comumittee. The Members shall elect
each Contract Year from among thelr number a Members Review Committee of
nine members to perform such functions as are assigned to the Committee under
Articles XXI11 and XXIV of this Agrcement. In the event of & vacancy on the
Members Review Committee, or if any member thereof is unable to act, or if the
procedures which require action by the Members Review Committee involve a
member of the Members Review Committee, then the Members shall elect a
replacement or substitute member 1o the Members Review Committee.

Section 7.4 Audition Committees,

{a) The Association shall notify the Members Committee when it is
known that a vacancy occurs, or has been given notice that a vacancy shall
occur, and an Audition Committee composed of nine nonprobationary Members
will be designated to serve for that vacancy until the position is filled. Seven of
the Members will be elected by all Members of the Orchestra, Two additional
Members shall serve: the principal of the section in which the vacancy exists
and one Member appointed by the Members Commitiee. If the principal does
not serve for any reason, an aliernate Committee member will be designated by
that Audition Committee, The elected members of the Audition Committee
shall appoint Members ta Gl vacancies, and to serve as temporary substitutes,
on that Audition Committee.

{b) The audition process must be fair, and must appear to be fair to all
concerned.  Accordingly, whenever circumstances exist that rajse legitimate
doubls as to the impartiality of o Member of an Audition Committee, that
Member should voluntarily recuse himself or herself from the Committee.



.

() 1f a Member of an Audition Comnittee raises a concern at least 72
hours prier to an audition that another Member may be perceived not 1o be
impartial because of a personal, professional, or other relationship, that Audition

; Commitiee shall present that concem to the Members Committee. The
Members Committee shall investigate the matter and may (but shall not be
required to) hold a formal hearing and receive evidence. Following the
completion of its investigation, the Members Committze shall hold a secret
ballot voic on whether the Member shall be excused from the Audition
Comemittee for that audition. The Member shall be removed from the Audition
Committee for that audition upon a majority vote of the Members Commitice,
for as long as the conflict exists. ‘That Audition Commitiee shall designate a
substingte to replace & disqualifiecd Mcmber. Subject 1o the provisions of

. paragraph (d), a challenged Audition Committec Member shall not participate in

; the applicable preliminary, semi-final, pre final, or final ouditions pending
action by the Members Commitiee, provided, however, that if the challenged
Audition Commitiee Member requests in writing that the Members Commitiee
do 50, he or she shall be entitled to participate as an Audition Committee
Member until the Members Commiltee acts an the challenge. A vote to
disqualify an Audition Committee Member from parnicipating in an audition
shall be deemed (o be 2 determination that the appearance of partiality exists,
and shall not be considered to be a determination of actual partiality,

{d} If the principal of the section in which the vacancy occurs is

excluded from an Audition Committes under this section, he or she may

X nevertheless attend the final audition. The Music Director shall have the right to

consult with the principal, but the principal will not discuss the audition or
confer with zny other Members of the Audition Committee prior io the vole,

Section 7.5 Tour Committee. Three Members shall be designated as
a Tour Committee cach Contract Year by the CSO Members Committes to
perform such functions as are assigned 1o the Tour Committee in Anticles XVIII,
XIX, and XX of this Agreement.

Section 7.6 Scheduling Committee. Two Mecmbers and two

: Association representatives shall be designated as the Scheduling Commitee

’ and shall meet periodically 10 carry out the responsibilities of the Scheduling
Commitice under this Agreement.

Section 7.7 Orchestra Diversity Committee. An Orchestra Diversity
Commiliee, composed of appointees of the Otchestra, Union, Association
Trustees, and Association management, shall continue to study the development
and financing of a music training program for minoritics, with the objective of
increasing the available pool af qualified minority applicants for membership in
symphony and operatic orchestras, and shall issue a progress report by
December 31 of cach year. Commiitee action shall be by unanimous vote of all
four conslituencies, each of which shall have only vne vote. The Committee
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Cincinnati Symphony Orchestra

VI. Advisory Committee

A. An Advisory Committee consisting of 10 members of the Orchestra shall be established to
study and recommend policies which will continue the artistic and professional well-being of the
Orchestra. This committee shall consist of the five (5) members of the Players Committee and
the remaining five (5) members shall be elected by the Orchestra. This Advisory Committee,
together with the President of the Union, shall meet with the Company, including
representatives of Management, the Board of Trustees, and the conducting staff, no fewer than



three (3) times during each contract year. This Committee shall be a liaison between the
Musicians and the Company on all non-contractual matters, and will serve in an advisory and
consulting role on musical matters including programming, rotation, recording and conductor
evaluations.

B. The responsibilities of this Committee shall include the selection of a member of the
Orchestra to serve on a search committee should one be formed for the purpose of engaging a
new Music Director.

In addition, responsibilities of the Advisory Committee shall include consultation with such a
search committee for the purpose of reviewing candidates submitted by the search committee
and recommending candidates to the search committee.

VIl. Communications Committee

In light of the financial circumstances surrounding the settlement of the 2009- 2010 CBA,
the parties have agreed to an increased level of communication regarding the financial
situation of the Orchestra as it affects the Musicians. To that end the parties have agreed
that the Players Committee, President of the Union and Musician members of the Board of
Trustees will meet on a monthly basis with Company management. The general purpose of
these meetings will be to discuss matters such as the monthly operating financial statement
projections, new projects, marketing, development and other items of mutual concern.

VIil. Music Director Search Committee

A search committee formed for the purpose of engaging a Music Director shall consist of
members appointed by the Board of Trustees, one Musician to be selected by the Advisory
Committee, and the Concertmaster. All members of a Music Director search committee shall
participate equally in the selection process.



Cleveland Symphony Orchestra

3  Pension: The Pension Plan changes are summarized in Appendix A.

4.6 The Association shall continue the irrevocable trust into which are placed
all curent and future funds accrued for or payable into the Past Service
Fund, which trust shall be used for the payment of past service benefits for
services prior to November 1, 1956, and additional amounis under ths
Minimum Pension provisions, where applicable, o employees retiring or
already retired under the Pension Plan, provided that the Trust Agreements
may be amended by the parties to accommodate the other amendments to
the Plan, if necessary, but such smendments shell not adversely affect the
benefits of retired employees.

4.6.b It is understood and agreed that the Association, the Union and the Pension
Commitice shall be provided with copies of all studies, reports and
docurnents concerning the status, funding and operating of the Pension
Plan.

4.6.c The Association agrees (o continue the supplementary tax-sheltered variable
annuity program, as it is presently being administered by the Trustee, or as
the Crchestra members may determine to alier its administration,

4.6.d The Pension Commitice shall be empowered o review the finctioning of
the Pension Plan and make recommendations as 10 its further improvement,
operation and administration but the Association shall have no obligation (o
further improve benefits during the tenn of this Agreement.

112 Trmavel Commitice: No later than eighteen (18) months prior to the
commencement of a planned tour, or as soon as possible in the event a tour is planned within
eighteen {18) months of its comsmencement, the Association shall notify the Travel Committee of
the tentative arrangements including concest Jocations, dates, repertoire, and other confidential
information available. For the purposes of open and collaborative discussions, the Association
will provide monthly tour planning upkdates to the Travel Committee, Beginning one (1) yesr
prior to the tour, the Association shall confer with the Travel Commintee regarding transportation
and accommodations and will give full consideration 1o their views. The members of the Travel
Committee agree to respond promptly. As information becomes available, the Association will
confer with the Travel Committee about hall and instrument access. [f° alterations in the travel
arrangements published by the Association become necessary, cxcept under cmergency
conditions, such alterations will be advised to the Travel Committee and its comments given full
consideration. The Travel Commitiee which has been consulted reganding a given tour shail be
the official Travel Committee during that tour,

12.6.c The Sound Archives shall be administered by The Archives Committee,
consisting of representatives of the Association and the Orchestre.

The responsibilities of The Archives Committee shall include access,
preservation and security. It is understood and agrecd that the Archives
Committee may make, from time (0 time, rules and regulations necessary
for the administration of The Sound Archives. However, the
implementation of any such rule or regulation requires the agreement of
the Orchestra Committee and the Association. It is recognized that The
Cleveland Orchestra Archivist as well as a member of the conducting stafT
may have a role in the administration of The Sound Archives, such role to
be determined at & later date,

Mectings will take place as necessary to discuss issues and concermns
arising from the application of the provisions of Article 12 relating to the
Sound Archives, as well as possible revisions and/or updating of same.



ARTICLE 16
COMMITTEES

16.1 The Orchestrs Committes: The Association will recognize an Orchestra
Commitiee elected from among the employed Musicians of The Cleveland Orchestra, one
of whom will be designated the chairman, provided thal the Union advises the Executive

50

Director of the orchestra in writing as to the names of the members, for the following
Purposes:

16.1.a The Associstion acknowledges that the Orchestra Committee may
participate fully with the Union in negotiations for the next Trade
Agreement, but such Trade Agreement when agreed upon will be between
the Association and the Union, and neither participation nor non-
participation in the negotiating meetings of the Committee shall in eny
way affect the Union’s responsibility as the sole and exclusive Bargaining
Agent and its legal status as a party to the Trade Agreement.

16.1.b The Executive Director and/or his associates agrees to confer with the
Orchestra Committee and/or its chairman, if requested, sbout the working
conditions of the Orchestra and about the working relationship between
the Management and the Musicians. Such discussions shall be held at
times mutually convenient to the participants.

162 The Plavers’ Review Committec shall be selected by the members of the
Orchestra, and shall be composed of four (4) principal players and five (5) other members of the
Orchestra, each of whose term of service has not been less than five (5) years, A Musician who
has received nofice of non-renewal of contract shall be ineligible to serve on such Committee. In
the cvent of a vacancy on the Players' Review Committes, or if any member is unable 1o act, or
is disqualified beeause of his involvemcnt in the matter to be acted upon, the Orchestra members
shall select a replacement or substitute.

163  Selection of Music Director: Before appointing 2 new Musie Director, the
Association agrees it will include three (3) Musicians from the Orchestra as members of the
standing committee established to recommend to the Board of Trustees of the Associstion a
conductor (or conductors) for engagement as Music Director, such Musician members to be
selected as determined by the Orchestra.

16.4 Travel Committec: See Article 11.2.

16.5 Pension Committes: See Article 4.6.

16.6 Sound Archives Committee: See Article 12.6-c.



Colorado Symphony Orchestra

ARTICLE XIII - COMMITTEES

Explanatory Note: To understand this Article one must understand the difference between the Colorado Symphony Association Bylaws
and the CSO Musician Bylaws. The CSA Bylaws arc adopted by the Board of Trustees and govern the operations of the Board,
Officers, and Members of the CSA, a non-profit organization. The musicians of the Orchestra have their own bylaws which govern
their intemnal operations. Some committees are established under the CSA Bylaws while other committees arc established in this
Agreement, with additional rules and procedures set forth in the CSO Musician Bylaws.

13.1 CSA Committees

A. Artistic Commitiee: The Artistic Commiltee is a CSA commitiee, eslablished under the bylaws of the CSA (CSA
Bylaws Article I, Scction 10). The Artistic Committee functions as described in the CSA bylaws and deals with
artistic issues {¢.g. programming, soloists and guest conductors). The Artistic Committce has no authority to make
personne] decisions regarding individual musicians covered by this Agreement, Nothing in (his section shall be
construed to prohibil discussion or conversation between musicians, stafl, conductors, Board members and/or others.

B. Other CSA Committees: Musician members of olher commitiees established under the Bylaws of the CSA (e.g.
Finance Committee, Executive Commitiee) shall be appointed in accordance wilh the provisions of those CSA Bylaws.

13.2 CSO Musician Committees
A. Orchestra Committee

1) An Orchestra Commiltes consisting of five (5) tenured Contract Musicians shall be elected by the members of the
Orchestra.

2) The following shall not serve on the Orchestra Commitice:

8} non-tenured musicians.

b) Trustees of the CSA.

c) members of the Artistic Committee.

d) musicians who serve in litled or salaried positions with the CSA edministration.

3) The Orchestra Committce shall scrve as an agent for the Local in the administration of this Agreement.

4) The Orchestrn Committec shall serve as a liaison between the musicians of (he Orchestra and the Local,

3) All elections and referendums within the Orchestra shall be conducted by the Orchestra Committee.

6) Whenever the CSA wanls (o request a one-time waiver (see Section 21.7) or make a proposal on a maiter not
governed by this Agreement, the CSA shall first present such matters to the Orchestra Commitiee. The Orchestra
Committee shall then either:

7) The Orchestra Committee shall follow the rules and procedures as set forth in the CSO Musician By-laws, and
periodically review and updale those by-laws.

a) present the matter to the Orchestra for a vole, with their endorsement,
b) present the matter to the Orchestra for a vote, without their endorsement, or
c} deny the request.

8). Itis the responsibility of the Orchestra Committee to distribute copies of the CSO Musician By-laws to the members
of the Orchestra and the CSA.

B. Audition Committees — see Section 15.4



C. Review Committee
1) A Review Committee consisting of fifteen {15) tenured Contract Musicians and three (3) altemates shall be elected
by the members of the Orchestra.
8) The committee members shall serve in groups of five () plus one (1) altcrnate for staggered three-year (3-
year) lerms.
b) Atthe beginning of cach Winter Season, an clection shall be held to replace those members and/or
alieruates whose terms expire at the end of that Scason ar who have become ineligible.
¢) The term of newly elected members shall start with the beginning of the following Winter Scason,
2) The following shall not serve on the Review Committee:
2) non-tenured musicians,
b) Trustees of the CSA,
¢) members of the Artistic Committee,
d) musicians who serve in titled or salanied positions with the CSA administration. ¢)
any musician who has received 3 probationary notice from the CSA, or
f) any musician with a member of his immediate family (parent, child, sister, beother, domestic partner, spouse, or
spouse’s parent} under review by this committce.
3) The Review Commiliee shall function as described in Section 17.6H,
4) When activaled under Scction 17,611, the Review Committee shall elect a Chairperson. The Chairperson shall
perform the following tasks:
8) Chair all Review Committee meetings and rcvicw this Agreement to ensure Review Commitiee
compliance.
b} Create and distribute the written repori(s) of the resulls of all Review Committee voles as specified in Section
17.6H8,
5) A quorun for this committes shall be 1welve (12).
D. Emplayee Benefiis Committee
1) The members of the Orchestra shall clect four (4) Contract Musicians to the Employce Benefits Commities.,
8) The commiliee members shall scrve in groups of two (2), for staggered 2-year terms.

b) Musicians who are not participants in the CSA health insurance plans shall not serve on the Employes Benefits
Committee,

1) The Employee Benefits Commitice shall consist of:
a) Four (4) Contract Musicians
b) Two (2) health-plan participant, non-musician CSA employces, and
c} Three (3) non-musician CSA Trustees.
3) The Employee Benefits Committee shll function as described in Section 5.9,
E. Additional CSO Musician Committees: Additional committees may be established and elected by the musicians ar
sppoinied by the Orchestra Committee, including, but not limited to:1) A Negotiating Committee lo negotiate
the details of uny extension, renewal, or modification of this collective bargaining agreemen,

2) A Tour Commitiee to consult with CSA representatives prior to and during Run-outs, Tours, and Residencies.
F, Oversight Panel: see Section 6.10.D.

Columbus Symphony Orchestra

1.06 Musicians shall not serve as voting members of the Symphony Board of Trustees.
CSOC members shall be sent an agenda for each Board meeting in advance and may send at
their discretion, up to two (2) CSOC members to any Board meeting where they shall receive
any written materials, except those intended for the Executive Committee or Executive Session,
and participate in discussion if they wish, but shall not vote. They shall also be excluded from
any discussion which relates directly or indirectly to collective bargaining issues.

1.07 Musicians selected by the Orchestra, using its own procedure, shall serve on Board
committees {Advocacy, Annual Fund, Education, Finance, Marketing, and Strategic
Planning) as mutually agreed between the Orchestra and the Symphony with the following
conditions:



A. Such Musicians shall be excluded from all committee activities and votes related to collective
bargaining issues with the Local and the Musicians, and

B. The Symphony and Musicians shall recognize that these individuals represent themselves
only and that they are not to be viewed as representatives of the Orchestra, the Local or the
CSOC.

1.08 At the request of the Symphony and by mutual agreement between the Orchestra and the
Symphony, Musicians may serve on Symphony search committees for Music Director,
other Symphony Conductors, and Executive Director. All Musicians who serve as members
of such committees shall be selected by the Orchestra, using its own procedure. Appointments
of Musicians to any such committee by the Symphony shall not be permitted.

1.09 An Artistic Advisory Committee shall be established for the purpose of discussing
repertoire, guest artists and guest conductors, and other matters of artistic concern. There shall
be no discussion concerning dismissals, reseatings or the granting of non-probationary status to
Musicians. There shall also be no discussion concerning the personality or artistic level of any
Musician. The Committee shall consist of the following people: The Music Director, a Symphony
representative, one CSOC representative and four (4) Musicians selected by their own
procedure. Meetings shall be initiated by either the Music Director or the CSOC representative.
Times, locations, and guests, if any, shall be mutually agreed upon.

ORCHESTRA COMMITTEE

18.01 The Columbus Symphony Orchestra Committee (CSOC) shall function as a liaison
between the Musicians and the Symphony and between the Musicians and the Local. Questions
and/or suggestions from the Musicians pertaining to general orchestra matters, contract
interpretations or situations not covered in the Master Agreement may be referred to the CSOC
for its consideration. All proposals referred to the Musicians by the Symphony pertaining to the
aforementioned areas will be considered first by the CSOC, which may then make
recommendations to the Musicians.

18.02 The CSOC shall function in accordance with the Columbus Symphony Orchestra
Membership Bylaws, a current copy of which shall be on file with the Symphony. Symphony
Bylaws shall be supplied to the CSOC.

18.03 No member of the CSOC shall have their position of employment jeopardized because of
their membership in, or activities on behalf of, the CSOC, nor shall there be any form of
recrimination or harassment brought against any member because of said membership and/or
activities.

18.04 If the CSOC is asked by any Conductor or by the Symphony to render an immediate
decision during any service in regard to Master Agreement violations or possible violations, the
CSOC shall have the right to caucus for ten (10) minutes.

18.05 At the request of the CSOC, a meeting with at least three (3) members of the CSO Board
of Trustees Executive Committee, without management personnel, must be granted within thirty
(30) days of said request.

Dallas Symphony Orchestra

19. COMMITTEES



19.1. Non-Jeopardy. No Musician on any committee constituted by the provisions of this
Agreement shall have his or her position in the Orchestra placed in jeopardy because of the
Musician's activities on that committee, nor shall membership on any committee in any way
ensure or protect the Musician's position in the Orchestra.

19.2. Players’ Committee.

19.2.A. The Musicians shall elect a Players’ Committee to represent the Musicians in their
relations with the Employer.

19.2.B. Requests to the Employer by the Players’ Committee, or by the Employer to the Players’
Committee, shall be made in writing.

19.2.C. The Employer and the Players’ Committee will endeavor to keep each other advised, by
written communication or otherwise, of important developments affecting the Orchestra.

19.2.D. All polls of the Orchestra shall be conducted by the Players' Committee.

19.3. Liaison Committee.

19.3.A. The Liaison Committee shall consist of three (3) elected members of the Orchestra,
representatives of Management, the Music Director, and the members of the Board of
Governors of the Employer.

19.3.B. The purpose of the Liaison Committee is to study, discuss and analyze any
problems, and to offer guidance and recommendations of mutual benefit to the Employer
and the Musicians.

19.3.C. The Liaison Committee shall meet at least three (3) times per year, at the call of its
chairman.

19.5. Outdoor Committee.

The Outdoor Committee shall consist of three (3) Musicians and two (2) Employer
representatives. The purpose of this Committee shall be to establish binding guidelines for all
outdoor activities scheduled for each particular Season.

19.6. Additional Musician Participation.

19.6.A. Two (2) Musicians elected by the Orchestra shall serve on the Employer's Board
of Governors.

18.6.B. Three (3) Musicians elected by the Orchestra shall be invited to serve on the selection
committee for a Music Director, in the event of a search for a new Director. The Association may
appoint one additional Musician to serve on the selection committee. The Association agrees to
solicit opinions from the Musicians through the Liaison Committee regarding any search

for a New Pops Conductor.

19.6.C. Musicians shall be consulted through the Liaison Committee with respect to
identification of candidates for any other conductor positions (Resident Conductor or Associate
Conductor).

19.6.D. Two (2) Musicians elected by the Orchestra shall be invited to serve on the Board of
Governors’ Artistic Committee.

19.6.E. Prior to hiring a new librarian or orchestra personnel manager, the Employer will obtain
the views and input of the Orchestra, which shall elect two Musicians to serve as a liaison with
the Employer for this purpose. All decisions as to the hiring of new librarians or orchestra
personnel managers shall be made solely by the Employer, and shall not be subject to any
provision of this Agreement, including Article 23.

19.7. Tour Negotiating Committee.



The Negotiating Committee will represent the Musicians in deliberations with management
about touring conditions not addressed elsewhere in this Agreement. Members of the
Negotiating Committee representing the Musicians will be elected by the Musicians.

Detroit Symphony Orchestra

Section 4.19—The Orchestra members shall elect a Travel Committee consisting of three
musicians who will work with the Corporation in a constructive and consultative fashion to insure
that the terms and conditions stipulated herein are met, and that any form of travel (be it tour or
run-out) is undertaken with an optimum of efficiency and comfort. Section 4.20—No travel shall
be allowed by chartered carriers when public

Section 9.10—Committees

A. An Artistic Advisory Committee consisting of six (6) members of the Orchestra, elected by the
members of the Orchestra, shall be established to act in a liaison capacity between the
musicians and the Management on artistic matters. The Committee will serve in an advisory and
consulting role on musical matters including the present and future conducting staff; the role of
the Committee will be advisory and Management will work with the Committee in a serious and
conscientious effort to enable both parties to judge proper use and application of members’
artistic suggestions on day-to-day and long-term matters. This Committee shall be a liaison
between the musicians and Management on non-contractual matters and will express to
Management the opinions of the Orchestra. The Orchestra members, either individually or
collectively, may use this Committee as a vehicle to communicate opinions to Management, and
the Committee shall report to the Orchestra from time to time whenever such reporting is of
mutual benefit to all. The Artistic Advisory Committee shall meet with the Music Director at least
two times each contract year to advise the Music Director as to the Orchestra’s preferences
regarding the engaging of guest conductors and associate/assistant conductors. |t is understood
that the role of the Artistic Advisory Committee shall be to fully represent the collective opinion
of the orchestra in discussions and decisions regarding conductors. Accordingly, the Artistic
Advisory Committee shall be responsible for gathering opinion through surveys, and other
reliable procedures. It is agreed that a guest conductor shall not be re-engaged unless the
documented collective opinion of the orchestra indicates a score of between “1” (outstanding)
and “5” (average) on the ICSOM Conductor Evaluation Forms, unless the Artistic Advisory
Committee agrees to an exception. Further, the Artistic Advisory Committee shal! meet with the
orchestra at least twice per season for the purpose of reporting on committee activities and
gathering orchestral opinion, one such meeting to be held before and one after the Christmas
Holiday Season. It is understood that references herein to ICSOM conductor surveys apply
equally to any internal conductor survey conducted by the Artistic Advisory

Committee. Notwithstanding the provisions above, twice each contract year, a guest conductor
may be engaged at the Company's discretion irrespective of ICSOM scores and/or the direction
of the Artistic Advisory Committee. Upon request, the Artistic Advisory Committee and/or the
ICSOM Representative shall advise the Company of the percentage of Orchestra members who
participated in the ICSOM survey for a guest conductor. Further, the Corporation shall consult



with the Artistic Advisory Committee during the planning stage for each season regarding the
string complement for Pops services.

B. A Conductor Search Committee will be established as an instrument in the search for a
new music director. This Committee is being formed to insure the continuance of an ongoing,
meaningful involvement of the orchestra membership in an honest and prudent discussion in
helping to formulate a selection process of those people who not only are precise candidates for
music director, but those people who should visit our podium for guest appearances. The
Conductor Search Committee shall consist of three (3) orchestra members and three (3)
members of the Board of Directors/Management. Should the Corporation be searching to fill the
position of music director, the Committee shall work diligently at developing a list of qualified
candidates to submit to the Corporation. All candidates submitted will be reviewed by the
Conductor Search Committee for qualifications and availability. In developing the list of qualified
candidates for the position of music director, each member of the Conductor Search Committee
shall have the right to cast one (1) ballot and only those persons receiving a simple majority of
the ballots cast will be placed on the list. Any two (2) members of the Conductor Search
Committee may call for a vote for the consideration of any candidate. In the event of a tie vote,
the Chairman of the Board of Directors shall refer the matter to the full Board. Such a meeting
shall be held expeditiously. The quorum for such meeting shall be as defined in the by-laws of
the Corporation. There shall be no proxies. One member of the orchestra and one
representative of the Board/Management will appear before the Board to present their reasons
for their vote after which the members of the Board present at the meeting will vote by secret
ballot, to uphold one side or the other. A simple majority vote of the Board shall be final and
binding on the parties. The orchestra representative will be present at the meeting from the call
to order to the vote. No more than three (3) names will be submitted for consideration at a
meeting, with a separate vote being taken for each conductor under consideration. The
Corporation may choose as a music director only a conductor whose name has appeared on
this continuing list.

C. A substitute committee, consisting of three (3) representatives each from the Corporation
and the Union, is established. The committee will review all aspects of the substitute situation,
including but not limited to, the substitute pool.

Section 9.22—Two (2) musicians chosen by musicians of the Orchestra shall be
members of each of the following committees: Executive, Finance, Education and
Outreach, Nominating, Marketing and Public Relations. Such musicians shall be invited to
attend all meetings and shall also be members of any subcommittees or ad hoc collocations of
the above including ad hoc committees appointed for the search and appointment of senior
managers. Musicians chosen by musicians of the Orchestra shall be included on all search
committees for Senior Management positions, except for Music Director, which shall be
governed by applicable provision of this Agreement, and Executive Director, who shall be
selected by a Board Search Committee, including two (2) musicians selected by the Orchestra.
The Board Search Committee for Executive Director shall choose from a list of approved
candidates submitted by the Long Range Planning Committee, or another committee jointly
selected by the Board and the Orchestra Musicians’ will designate someone else who shall



submit such a list. Only a unanimous vote of this committee allows a candidate not on this list to
be selected.

It is agreed that musician members may not participate in any deliberations involving
labor negotiations or musician personnel matters.

Two (2) musicians chosen by the musicians of the Orchestra may attend monthly
meetings of the product and senior staff committees. Although musicians may be selected
by the musicians of the Orchestra, the Executive Director may remove a musician from the
committee in the event (s)he concludes that the participation of such musician is not
constructive. In the event of such an occurrence, the musicians of the Orchestra would choose
a replacement. Alternatively, the Orchestra may reinstate the musician with two thirds {2/3)
majority vote of the orchestra. Furthermore, the Executive Director will continue to be available
to discuss with the Orchestra matters pertaining to the staff.

Elorida Orchestra

ARTICLE XVII - SPECIAL COMMITTEES

A. Musicians’ Artistic Advisory Subcommittee

1. The Orchestra Committee shall designate one of its members to chair the Artistic Advisory
Subcommittee, which shall otherwise consist of four (4) elected members of the Orchestra.

2. This Subcommittee shall serve in an advisory and consulting role to The Florida Orchestra
Board, Management, and Artistic Staff. It will review, discuss, and make recommendations
regarding artistic development, programming, guest artists, conducting staff and any other
related matters of mutual artistic concern to the Orchestra Board, Management, and the
Musicians. It shall meet with the artistic staff, the President/CEQ, and the Chairman of the
Orchestra Board Artistic Advisory Committee no fewer than two (2) times during each contract
year.

3. This Subcommittee will monitor and review all electronic media broadcasts and recordings,
and will prepare reports and recommendations of all such broadcasts and recordings. This
Subcommittee shall have the right of initial approval, in consultation with the Music Director,
who shall retain final approval, of the use of any recording for artistic/technical reasons. (See
Article XII.E.3.)

B. Schedule and Travel Subcommittee.

This Subcommittee will monitor all travel arrangements and will work closely with the Director of
Operations and the Personnel Manager to ensure that all such arrangements are satisfactory.
The Subcommittee shall be chaired by a member of the Orchestra Committee designated by it,
and shall otherwise consist of two (2) additional members of the Orchestra and the Union
Steward. The Subcommittee shall receive all schedule and travel information within six (6)
weeks of the dates in question. (See Article X1.C.10.)

C. Board of Directors Committees

1. Up to two (2) musician representatives selected by the Orchestra Committee may
attend Board and Board sub-committee meetings as non-voting participants. The
Orchestra Committee will be informed of the time and place of all Board and Board
subcommittee meetings, together with an agenda, if any, at the same time Board and committee
members are notified. Musicians may attend any or all of these meetings, provide input, and



receive any information and/or materials, with the exception of executive sessions or meetings
(or portions thereof) devoted to the Collective Bargaining Agreement.

2, Search Committees shall be formed to fill all titled conducting positions (exclusive of
emeritus, laureate, and guest conductors) and President/CEQ vacancies, and shall be
comprised of no less than 50% musician representation. For conducting positions,
representatives shall be elected by the orchestra musicians; for the President/CEQO position,
representatives shall be appointed by the Orchestra Committee. In the event of a tie vote on a
search committee, the Chairman of the Board or his/fher designee shall cast the deciding vote.

Fort Worth Symphony Orchestra

4. REPRESENTATIVES TO THE BOARD. The Players Assembly shall elect two (2) members
of the Assembly to serve a one ( 1) year term on the Board of Directors of the Fort Worth
Symphony Orchestra Association for the following season. Both representatives shall have
access to all Board documents and materials, and proper notice of Board meetings. Only one
representative shall have full voting rights. Both representatives may be excused with pay
from any concurrent Orchestra services in order to attend Board meetings. Additionally, the
Players Assembly shall elect two (2) members of the Assembly to serve a one (l) year term on
the Strategic Planning Committee of the Association's Board of Directors.

5. COMMITTEES.

5.1 Non-Jeopardy. No musician on any committee constituted by provisions of this Master
Agreement shall have his position in the orchestra placed in jeopardy because of his activities
on that committee, nor shall membership on any committee ensure or protect said musician's
position in the orchestra.

5.2 Artistic Advisory Committee. The Artistic Advisory Committee shall be considered a
communication vehicle between the Music Director (and/or the Conductor) and the orchestra for
the purpose of discussing artistic matters.

5.2A The Artistic Advisory Committee shall consist of the Music Director, the President, and
seven (7) members elected from the orchestra.

5.2B The Artistic Advisory Committee shall meet on a regular basis, but not less than three (3)
times per season, to discuss and consider any and all matters of artistic implication, considered
in the broadest sense, except matters concerning individual members of the Orchestra that in
any way might be injurious to her/his position within the Orchestra, within the profession, or
among her/his colleagues.

5.2C The Artistic Advisory Committee shall have the right to review any Archival tape [Article
9.2], and to offer a recommendation to the Music Director for its use.

5.2D Individual members of the orchestra may also request a meeting with the Association
and/or the Music Director to discuss artistic matters.

5.2E On at least one (I) occasion each season, an Officer of the Association Board of Directors
shall be invited to attend a meeting of the Artistic Advisory Committee.

5.2F The Artistic Advisory Committee shall gather and keep the opinions of the Orchestra
membership regarding artistic matters of mutual interest, including conductors, programming
and radio broadcasts, and shall make such information available to the Association.



5.2G The Artistic Advisory Committee shall not discuss the quality of the performance or wages
of any individual musician.

5.5 Joint Committee. The Players Committee [see Article 2], two members of the orchestra to
be invited by the Players Committee, seven persons to be invited from the Association's Board
of Directors, the President and the Vice President of Artistic Operations shall meet quarterly to
focus on improving the relationship between the musicians and the Board, align institutional
marketing and fundraising efforts and provide input on FWSO's long-term artistic planning,
community engagement, and educational activities.

5.6 Broadcast Tape Committee. The Broadcast Tape Committee shall consist of three
members elected from the orchestra and the Music Director or conductor. The Committee will
review in a timely manner all FWSQ concert tapes proposed for broadcast and offer a
recommendation on their use. If the majority of the Committee votes to withhold the
performance from broadcast, it will be withheld from broadcast.

Grand Rapids Symphony

ARTICLE IV. MUSICIANS IN A NON-MUSICIAN ROLE

Any employee of the Employer working in a non-musician role (e.g., Orchestra Personnel
Manager, Librarian, Director of Operations), who will be a member of the Local if he/she is also
a member of the Orchestra, will be appointed by the Employer, and will serve in that capacity at
the Employer's sole discretion. In the event this employee is also a Contract Musician and is
dismissed by the Employer, he/she will have access to the grievance procedures as provided
herein, for the sole purpose of preserving membership in the Orchestra in the event he/she
establishes that the dismissal as a Musician was not for reasonable cause.

ARTICLE V. COMMITTEES

Contract Musicians will choose their own representatives except when following audition
procedures specified in this Agreement.

A. Orchestra Committee

An Orchestra Committee will serve as the liaison between the Employer, the Musicians and the
Local concerning contractual matters, and will perform such other duties as are assigned to it by
the provisions of this Agreement. The Chairperson of the Orchestra Committee will notify the
President as soon as possible of any Orchestra Committee membership changes.

B. Board of Directors

There shall be two (2) positions for two musicians of the Orchestra on the Grand Rapids
Symphony Society Board of Directors to serve as representatives of the musicians as voting
members. The Musicians will have a minimum of two representatives on all standing Board
committees with the exception of Executive and Governance.

C. Artistic Advisory Committee

An Artistic Advisory Committee of up to six elected musicians elected by the Musicians’
Association will meet with appropriate Employer representatives and act in an advisory and
consultative role, providing meaningful input into artistic matters of concern to both Musicians
and the Employer. Members of this Committee are to be free to discuss and consider any and



all matters of artistic implication, considered in the broadest sense, except matters concerning
individual members of the Orchestra. The role of this Committee will be advisory, and its advice
will not necessarily be accepted, but the Employer will work with this Committee seriously in a
conscientious effort to enable both parties to judge proper use and function of members' artistic
suggestions on day-to- day as well as long term matters. It is recognized by the parties that for
the Committee to provide meaningful input to the Employer it is necessary that matters for
discussion be raised at the earliest possible time, and at a time when such input can be of real
value to the development of plans. It is further recognized that the Committee is expected to
discuss these matters freely without restraint and without referral to the Musicians for
instruction. It is understood that at certain times, the Committee discussions may need to
remain confidential. The Music Director and Associate Conductor will meet several times each
year with the Artistic Advisory Committee for these discussions.

D. Conductor Searches

Musicians will constitute more than thirty-three (33) percent of the voting membership of any
Search Committee for a Music Director, Assistant or Associate Conductor, Pops Conductor or
Chorus Director, or other staff orchestra conductor. A/B/C/D Contract Musicians of the orchestra
will choose these representatives. The representatives of the Search Committee will attend all
meetings pertaining to and regarding artistic matters and decisions in the selection of a new
Music Director, Assistant or Associate Conductor, Pops Conductor or Chorus Director. It is
agreed that a two-thirds (2/3's) majority of the Search Committee's membership will be needed
for the appointment of a Music Director, Assistant or Associate Conductor, Pops Conductor or
Chorus Director. The hiring of Music Director, Assistant or Associate Conductor, Pops
Conductor, or Chorus Director will be by mutual agreement of A/B/C/D Contract Musicians and
the Employer.

E. Conductor Contract Renewal

The Employer will, prior to renewing the contract of the Music Director, Associate Conductor or
Pops Conductor take into account formal input from the Musicians. This input from the
musicians will be in the form of collated data from a standardized conductor evaluation form.
The Musicians evaluation will include general musicianship, artistic leadership and
programming. In the instance of the Music Director, this information will be presented to the
Executive Committee of the Board of Directors by the Musician representatives on the Board of
Directors, the ICSOM delegate and one representative from the Artistic Advisory committee.
The information presented to the Executive commitiee by the Musicians will be considered
confidential and will remain exclusively with the Executive Committee. In the instance of the
Associate Conductor or Pops Conductor, this information will be presented to the President at
least biennially.

F. President Search

Musicians will constitute more than twenty (20) percent of the voting membership of any Search
Committee for a President. It is agreed that a two-thirds (2/3's) majority of the Search
Committee’s membership will be needed for the appointment of a President. These
representatives will include the two (2) musicians serving on the Board of Directors. The
Orchestra Committee will appoint additional Musician member(s).

G. Tour Committee



This committee will serve in an advisory role throughout the planning process for all tours. The
Tour Committee will consist of three (3) Musicians, one of whom is an Orchestra Committee
member, and at least one staff member. The Orchestra Committee will appoint two additional
representatives.

H. Review Committee

This Committee addresses artistic dismissal appeals under rules specified in Article XVI.G.

l. Retirement Pian Committee

A committee consisting of two Musicians and two representatives of the Employer will oversee
the management of the 401K plan(s).

J. Health Insurance Committee

A committee, consisting of equal numbers of Board, Staff and Musicians will convene when
called by the employer to search for a new health insurance and/or dental plan to replace the
current plan(s). The details governing the action of this committee may be found in Article VI.
M.1. The committee may also be used to research long term disability insurance plans as
described in Article VI. N.

K. Audition Committee

The Committee whose constitution and responsibilities are specified in Article XV.

Grant Park Orchestra

Section 8.3 Orchestra Members Committee. The Orchestra Members Committee shall be
elected from among the tenured Musicians of the Orchestra. The Union will notify the Employer
of the results in writing within 30 days after the end of every season.

Section 8.4 Artistic Advisory Committee.

(A) The Artistic Advisory Committee ("AAC") members shall consist of five {5) tenured
Musicians of the Orchestra. The Union will notify the Employer of such members in writing each
season. The Employer will schedule meetings with the AAC upon request. Prior to any
scheduled meeting, the AAC will provide the Employer with an agenda detailing the items to be
discussed during the scheduled meeting. The Employer agrees that, during AAC meetings, its
representatives will not discuss the musical ability of any individual Musician.

(B) The Employer recognizes that the AAC is not a bargaining representative of the Musicians
and has no authority to make any change to this Agreement.

Hawaii Symphony

22.1 The Musicians' Artistic Advisory Committee shall serve in an advisory capacity to the
Music Director and Employer in artistic matters. The Committee will perform its functions as
required by this Agreement.

22.2 The Orchestra shall choose two representatives, who are tenured HSO Musicians, to
assist the Music Director and Employer in formulating programs and choosing guest
artists and guest conductors.

In the event the position of Music Director, President (Executive Director), Pops Conductor, or
Assistant or Associate Conductor becomes vacant, three tenured Musicians will be selected by
the Musicians to serve as representatives and voting members of the selection committee of the



Employer. The representatives to the selection committee will be invited to attend all meetings
pertaining to and regarding the selection process.

Houston Symphony

V1.1 Orchestra Committee

a. In conformity with the Orchestra Committee By-Laws, the musicians of the Houston
Symphony shall elect by secret ballot an Orchestra Committee of five (5) members. To be
eligible for nomination and election to the Orchestra Committee, a musician shall have
performed with the Houston Symphony two (2) full Winter sessions, must be a member in good
standing of the Union, not concurrently to be an officer of the Union. After election, the
Committee may vote by secret hallot to select one (1) of their members as chairman.

b. Liaison function: The Orchestra Committee shall function as a liaison between the Orchestra
and the Union and between the Orchestra and the Society.

¢. Orchestra Committee powers

1. The Orchestra Committee shall actively consider questions pertaining to schedule changes,
tardiness or general deportment of the musicians, Tours, travel conditions, contract
interpretations, grievances, dismissal or situations covered in this Agreement.

2. No musician’s present position in the Orchestra shall be jeopardized because of his/her
activities as a member of the Orchestra Committee.

3. A representative of the Orchestra Committee shall be invited to attend discussions between
Society and the Houston Grand Opera (HGO) with respect to renewing the agreement between
the Society and HGO, provided however that the orchestra representative shall be excused
during the discussion of certain confidential items, e.g. sensitive financial or personnel issues.

V1.2 Artistic Advisory Committee

a. There shalil be an Artistic Advisory Committee of five (5) members, elected annually by the
members of the Orchestra by separate ballot after the election of the Orchestra Committee.

b. The Artistic Advisory Committee shall meet with representatives of the Society and Conductor
and/or the Music Director on a regular basis, provided however that meetings including the
Music Director shall take place at least twice in a Season. Meetings shall be to discuss and
consider any and all matters of artistic implication, considered in the broadest sense, except
matters concerning individual members of the Orchestra that in any way might be injurious to
their position within the Orchestra, within the profession or amongst their colleagues.

c. The Artistic Advisory Committee will discuss in an advisory and consultive role such areas as
present and future staff conductors, past and future guest conductors, guest artists, repertoire,
programming, educational programming and artistic scheduling. One additional focus will be to
consider programming and casting for summer concerts.

d. It is recognized that the Artistic Advisory Committee is expected to discuss these matters
freely without restraint and without referral to the Orchestra members for instruction.
Nevertheless, the Committee may make periodic topical reports to the Orchestra concerning
matters under discussion.

e. The Artistic Advisory Committee shall be consulted regarding contract renewal of all
conducting staff.



Vi.5 Pension Committee

A three (3) member Committee including one (1) member of the Orchestra Committee shall
meet periodically with trustees of the Pension Plan.

V1.6 Education Committee

A four (4) member Committee shall meet periodically with the Society’s Education Coordinator
and the Conductor(s) of the education concerts.

VI.7 Travel Committee

A three (3) member Committee including one (1) member of the Orchestra Committee shall
meet periodically with Society representatives to discuss detailed Tour and travel conditions.
VI.8 Players Committee

The Players Committee shall be composed of nine (9) musicians chosen by a majority of the
Orchestra.

VI.9 String Demotion Committee

The String Demotion Committee shall be elected by the respective sections (Article VIII.7.g).
VI.10 Community Outreach Committee

A six (6) member Committee including three (3) appropriate staff members and three (3)
musicians who are participating in the Community Connections Program shall monitor, advise,
and handle appeals and make decisions and recommendations regarding the Community
Connections activities throughout the Season.



Indianapolis Symphony

ARTICLE XXII REPRESENTATION

A. The _M'usicians of the Orchestra shall be represented by a Committee
consisting of five (5} tenured members of the Orchestra who are members of
Local No. 3 to be elected by secret ballot by all members of the Orchestra

a7

annually. The Orchestra Committee shall select one of its members as
Chairman. Said Chairman shall be consulted about all directives and orders
of the Orchestra Personnel Manager. The Chaiman of the Orchestra
Commiitee shall have the right to appoint one (1} of the Musicians on the
Committee to act as Chairman while the Orchestra is outside of Marion
County, Indiana.

B. Each of the five (5) members of the Orchestra Committee shall be furnished a
copy of this Agreement, and it shall be the duty of said Committee to advise
all members of the Orchestra as to their rights and duties hereunder.

C. If the Orchestra Commitiee is asked by the Conductor or the Society to
render a decision during any service in regard to contract violations or
possible violations, the Orchestra Commitiee shall have the right fo caucus
for five (5) minutes before rendering any decision.

D. An Artistic Advisory Committee consisting of five (5) tenured members of the
Orchestra shall represent the Musicians. One (1) member shall be a duly
elected member of the Orchestra Committee and shali act as chairperson.
The other four {4) members shall be selected by all members of the
bargaining unit.

The purpose of the Artistic Advisory Commiitee is to periodically consult with
representatives of the Society, including the Music Director, and provide input
and feedback conceming artistic matters, including, but not limited to, season
planning, programming, and selection of guest soloists and conductors.

The Artistic Advisory Committee shall not represent the bargaining unit with
respect to any other issues within the scope of Article XXIl and is proscribed
from discussing contractual matters, including discipline or review of
individual members of the bargaining unit.



Jacksonville Symphony

ARTICLE 25. REPRESENTATION ON BOARD OF DIRECTORS

A. Reprasentation on Board of Directors. There shall be two (2) positions for two members
of the Orchestra on the Association's Board of Directors. They shali be subject to the
same attendance requirements (not counting meetings held during Orchestra services), voting
rights, access to information, fiduciary duties and protections as all Board members, under the
Association Bylaws, but due to the compensation levels of this Agreement shall not be subject to
the contribution/ffundraising requirement. At the direction of the Chair or histher designee, they
may be dismissed from certain discussions regarding fabor relations that would otherwise
create a conflict of interest, and shall bear no responsibility for decisions based on
such discussions or actions. They shall also serve as liaison between the Board of
Directors and the orchestra.
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APPENDIX A -~ DUTIES OF THE PERSONNEL MANAGER APPENDIX B - DUTIES OF THE
LIBRARIAN

B. Terms of Musicians' Representatives. The Musicians' representatives shall be elected by
the members of the Orchestra. Their term of office shall be one (1) year, with na limitations
as to consecutiveness. The Chair of the Board will assign the orchestra representatives to
committees in the same manner as all Board members receive their committee assignments.
The Orchestra members on the Board will not be required to contribute to the Annual Fund,
the Endowment Fund, or lo purchase season tickets. All musicians serving on JSA Board
Committees will be elected by the orchestra or appointed by the orchestra committee.

C. Search Committee for Music Director. The Musicians will have elected, voting
representation on any search commitiee to fill the position of Music Director. Half of the
members of any Music Director Search Committee, but no fewer than three (3), shall be
Musicians elected by the Orchestra. Musicians will participate in the search process for any
staff conducting position. The form of the search process and all final decisions shall be
made by the Association.

D. Artistic Policy. The Association agrees, through the Strategic Planning process,
to ariculate goals as part of an ongoing artistic policy statement. Musicians will be
represented in that process pursuant to this Article.



APPENDIX E - ORCHESTRA COMMITTEE

A. It is agreed by the parties hereto that there shall be an Orchestra Commitiee elected by the
orchestra members, which shall be recognized by the Association as the initial body, to function as
representatives of the orchestra members to the Union and Management. Orchestra Commitiee
formation and internal procedures shall be govemed by Jacksonville Symphony Players
Association By-laws.

B. The Orchestra Committee shall meet with the Chief paid JSA Executive or his/her designee at
least once a month, and the Secretary shall keep minutes of each meeting.

C. The Orchestra Commitlee shall have the right to discuss with Management, the Music
Director, and/or their representatives, all matters conceming the Orchestra, whether or not
covered by this Agreement. No member of the Orchestra Commiltee shall have his/her position in
the Orchestra jeopardized because of these activities as a member of the Commitiee, nor shall
there be any form of recrimination or harassment brought against any member of the Committee.

D. The duties of the Orchestra Committee not described within this Article are described
throughout this Agreement.

APPENDIX F - ARTISTIC LIAISON COMMITTEE

A. The purpose of this Committee is to meet and discuss artistic issues with the Music Director.
This Committes shall, in addition, meet with the Music Director annually to review JSO conducting
staff (including consultation regarding vacancies and guest conductors) in order to collaborate
about future engagements..

B. If the Committee deems it advisable, the Executive Committee of the Board of Trustees will
make itself available to meet with the Artistic Liaison Cormmmitiee on reasonable request on up to
one occaslon each year. It is understood and agreed that meetings and discussions among the
Artistic Liaison Committee, representatives of the Board of Directors and JSA Managemant will be
kept confidential
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APPENDIX G. GRIEVANCE PROCEDURE FORM

€. The Commiittee shall be composed of the following elected orchestra members:
1. 1 string player
2. 1 woodwind player
3. 1 brass/percussion player
4 2 at-large members

D. The Artistic Liaison Committee shall be elected by Octeber 15 of the current season.

Kansas City Symphony




E.

IV. SHARED GOVERNANCE AND COMMITTEES

Standing Commlitiees

There shall he at leas one (1) senired musicien sezied on cacli of the folluwing appointed standing
commitices of the Board of Trustees: Finance, Planning, Education, and Marketing,

The musicians shall be elected by the menthen of the orchesira, Musicians shall non be prohibited it
serving on more than one (1) committee. Musicians elected whall serve for a tem of two {2) yean.

Muslcian Board Members

. The chairs of the Musicians” and Anistic Leadership Commitiees, respectively, will sach scrve s one of
four {4} musician Board Memhen, The ining 1wo {2) bers shall be cheeted by the Boand
Nominating Cammitter from a group of at least wo {2) but not more than four (4), kenurcd musician
notninecs who have heea clected by a secret hallot of the musicians. These two Board Members will
serve three-year lcrms except that in the 1998-99 season onty, ane of the Boand representatives will serve
& two-year (2-year) e louuhlhha paticm of staggered tesms.

. The subject of she pani Board Member serving on the Executive Commities af the
Boand shall bemadcmlbylhe delll.h:ihrl:uhl: clection of the Exccutive Commintee. Musician
appmulmcnl would reflect exemplary scrvice.

. The musician Board Members ahall have all lhc t:ghu and respunsibilities of uther Board Memben
excepl that they may be § from di p itsg 19 Music Director and Executive Director

jon and [shor petmi
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Musicins® Advisary Puniel

In the event of a vacancy in the Executive Director position, not less than 1hree (3 musicians, electzd by the
orchestra, will serve on the Search Commitce. During the hiring of 2 General Manager and/or Personnet
Manages, the Musicians” Committee will have the opportonity to serve in an advisory capacity Lo the
Executive Director.

Exreutive DN ~ Review
The Mesicians™ Commitiee sod the Musician Board Members shall meet with the Execunive Director no
later than thiny (30) days prior 1o the end of each seasan to discuss non contracrual mancm, capress (o

the opigions of the orch and offer 3 private review of the Executive Dirctor’s

pen’mnm. The purpose of these discussions is 1o offer a vehicle 10 encourage communication, share
concems, commend |mm.mdnﬁusugpmmmbmeﬂcpmlhl success of the arganization.

Other areas and hers nf may be addressed during this discussion. An oral report of the
mwnbdlkwmﬁwmnumahﬂmanmmby\hym
Muticlan-Only Commitiees

Tt shall be the goal of all commitices o work together to promote the best {nterests of the musicians. In onder
1o wiek as effectively and efficiently as possible, Committer Chairs shall be in rgular commumication
regarding the agendas of their respective committees and 1o determine which ilems require working in
tandem. Joint ings of the Musiciany’ Committee and the Anitic Leadership Commitiee (with and
without management) thall be held periodically throughout cach scason.
1. Muoskinn® Conunines
a  Selection
The miesicians of (he Symphony may seloct a Musiclans” Comemilice consisting of five (5)
Tenored Memhers of the orchestrato be ¢lected by secret ballow by members of the orchestra.
Terms of members of the Musicians' Commitiee shall be two (2} years, and shall be
stapgered in such a way that no more than three (3) membets are sanding for clection of re-
clection al any one time. Vacancies which ocour prior o the eapirstion of a member ‘s termol
affice shall be filled by a special election o be held as s00n a3 possible.
b, Duties
lno:d:rmpnmheuzr relations wilhin the organization, it shall be the dety of the
Musici o d ine the feeling and femy of the arrhestrs meinhers
in regand m;mml welfare and any other matlers affecting lhcu:hcslr:u.wllole dm:ctty
of indirectly, and to hald discussions perindically with Sy
he language in this A A ive of the Anislicl.ul:rﬂupcﬂmmm“may
anend such meeting. The Musicians’ Committee shall be the official line of communication
hetween the musicians and Symphony M. with regard o the inierpeetation of the
terms of this Agreement. The Muskcians’ Cmumiue: octing together shall be the official
media epokespenons 10 represcl publicly the majority views of the municians when
neceasary, The Musicians' Commities shall not nﬂrminuuul’ say individual musician’s
musical perf; except us ryueated by the musician involved.
¢ Caucus During Service
if the Conductor and/or Symphony Monag: asks that an opinion be readered during sy
service in regand 1o inerprctation or possible tnerpretation of this Agy , such request
shall be directed towanls the members of the Musicians™ Commitiee present and said
members shall have the right to caucus fue five (5) minutes before an opinion b remdered,
d.  Artistic Leadership Committee Input




2. Adistic Lesdership Commillee

o, Member Election
The musicians shall elect an Artistic Leadership Commilice whichi shall represent the
concemns of the archestra members s 2 whale 30 a8 10 promoic the highest artistic standands
for the Symphony.

b. Committes Companition
Such comminee shali be composed of four (41 Tenured Members of the orchestra (lwo (2]
string musicians and two (2} non-string musicians) whase elections for wo-year tenns shall
be administered by the Musicians’ Committee 30 that one (1) string musician and one (1)
non-string musician will be elected cach year. The members of the Aristic Leadenship
Committee shall elect one of their members 3x chairmun within two weeks of their clection.

¢ Mectings
The Artistic Lendership Commitioe shall et petiodically with the Musie Dircctor, the
Exceutive Direowor. 1he General Manaper and a ey ive of the Musiclans' Comminee
10 discuss, in o et ive and collaborati c:pn:iiy. all arvistic manters of concem tothe
musicians, Such shall be d i one of more surveys of the musicians
euch seasont. Any of the parties may request me:lmgl 1o he held at mutually apreeable times
provided that such meetings will be held a1 least Iwice esch season,

d.  As Resource 1w Management
In recognition of the unique crealive and antistic usscts the musicians provide, management
will seek to solicit inpul from the Anistic Leadarship Committce in arcas such as the
following; season planning with regar 1o repertoire, guest urtists and puest conducion., the
creation und development of CCl projecis that directly relote programmatically and
corcepivally 10 the main series concerts: festivul plunning; long-renge anistic planning
Additionalty, the Anistic Leadership Commitice may serve as a creative msoumce to the

keting and public relations departmenis.

e, Musician Job Performance [ssues
The Anistic Leadership Committes shall not address issues. of job performance of any
individual musicinn,

. Musician Guest Conductor Evaluation
The Antistic Leadership Committee will poll the musiciuns using an evaluation form cast by
secret ballot within une week of each guest conducior’s appearance and at the end of cach
seasom for various coaductors for the purpose of soliciting musicians’ input on the

lifications of the cond The Committee shall be respoasible for icming the

survcy results to the Prosident of the Board of Trusiees and/ur the Exceulive Dm:ctnr s

sppropriate.
g Music Director and Conducting Staff

The Artistic Leadenship Commities (ALC) will have the primary role of representing the
musicians during the selection, evaluation, pramotion, and repewal of the Music Director and
conducting stalf, The ALC will receive notice of the selection, evaluation. g ion, or
renewad of any Music Director or any member of the conducting stalT at least forty-five days
prior to a final decision. The ALCx input into such decisions is advisory only, and will be
provided in writing by the Chair of the ALC 1o the Executive Director. Said writen

comments shall remain confidential and shn.ll nol be provided 10 the Music Director or
ducting staff ber under id

3. Negotiaung Committee
a. Member Election
For purposes of collective bargaining, the musicians shal! elect a Negotiating Committes 1o
serve as the primary representative of the union,
b. Member Composition
Such comumittee shall be comprised of five ienured musicians, wnh up 10 thiee musicians 10

he elected by sccret ballol of the full orch and the intag bers 1o he selected
from and bry those musicians already serving on the Musicians’ Commitiee.

c. Commince Formation
Such commitiee shall be formed at ihe beginning of the season in which the negotiating of
the re-opener oocurs.

Muske Director Search Commiltier
During a search for a Music Director, the Symphony agrees to include musicians, elected by the orchestr, on
the Music Director Search Commitice, Musicians will comprise ol [east ope-third (1/3nd) of the Music
Director Search Commitice. Muﬂmm ;cnring on the Scarch Committes will;
b determine the tonor of the orch by Y surveys which include prohing questions
1o determine the qu.l.lll'u:ﬂionl of each cnndldnz
2, be responsible fus cunveying the results of these surveys lo the repaining members of the Music Director
Scarch Comminee:

3. awend all ings of this C i tncluding those which offcr an opportunaty to inerview the
candidates;

4. be responsible for armanging opy ities for the archesten 1o meet candidates outside of the managenal
context. The Symphony agrees 1o fagilitse such ings
Retrement Committer

The Parties agree that the foltowing ten {10) individunls shall constitute the "Reti Committee™ five

5) Musicians clected by the Kansas City Symphony Musicians® Association, three (3} Suafl Employees
uppoinied by the Symphony's Executive Director, and wo (2) members of the Symphany’s Board of
Directors sppointed by the Chuirman of the Board of Directors. The live (5) Musicians shall serve two (2}
year terms with no werm limit. Any her of the Reti C i may be d by the same
group of individual by whom he of she was either elected or appointed. The Retirement Commiuee shall be
the " Administrator™ of the Plan (as defined in Section 3(16KA) of ERISA) and shall be resporsible for the
performance of all reponiing and disclosure obligations under ERISA and all other obligations required or
permitted 1o be perfl | by a plan sdmini under ERISA.

1. Indemnification




proposal being denied.
5. CCl Commitlee
‘The CC1 Commitice shall be composed of two (2) adminisirative staff members as determined by
the Exccutive Direclor, one (1) member of the Artistic Leadership Commitiee, and one (1}
member of the Musicians’ Committee. The musicians shall receive two (2) CCI service credits
per season for their work on this committee. These two (2) credits are included in their allotment
as a musician. The Chair of the CC1 Commitice, uppointed by the Executive Dircctor, must be a
member of the administrative staff. It will be the responsibility of the Committee Chair to discuss
and review with the entire CCI Committee all submitted proposals and grant approval for all
projects that meet the CCI policy guidelines. Approval of such projects shall not be unreasonably
withheld. The CCl Committee shall meet us required und shall seek to reach decision by
consensus and to resolve uny disputes arising over the 1erms of this section of the program. The
decisions of the Committee shull be final.
6. Procedure
#.  Aclivity Proposal Submission
Al proposed activities shall be submitied to the Chair of the CCl commitiee ut least two (2)
weeks in advance of activity per the guidelines for this program as formulated by the CCI
Committee.
b.  CCI Committee Review
All proposed activities, whether planned by individual musicians or by the Symphony, shall
be reviewed by the CCl Comminee.

B. Insurance Committee
I. Joint Insurance Committee

There shall be an Insurance Commitiee consisting of at least three members of the Musicians®
Committee and an equal number of management representatives, which shall convene 10 review
coveruge options al any time either party so requests, or awtomaticully if Symphony Management
solicits bids for new health, life, long-term disability, or dental insurance coverage. The Committes
shall be fully informed of any and all bids solicited from potential providers, and the Musician
representatives on the Committee may submit the names of ndditional curriers from which
Symphony Management shall solicit bids. Afier bids are received, the Committee may, by mutual
agreement, chenge carriers and/or plans. If a currier initiates minor modifications in a plan = for
example, by adding or removing physicians, adding, removing, or chunging drug (ormularies or lists
of covered drugs, or making minor adjustments in available benefits — those chunges will not require
the parties 1o negotiate over the changes.

For purposes of the preceding sentence, changes in deductibles, co-pay amounts, oui-of-pocket
maximums, loss of majer hospital provider, or other significant changes shall not be considered
minor.

Los Angeles Philharmonic

Article 5

Committees

5-B Orchestra Committee: The Orchestra Committee shall consist of five Tenured Staff
Musicians who shall act with the consent of the Local and be subject to its direction.

5-D Artistic Liaison Committee: The Aristic Liaison Committee shall consist of the following:
three members elected by the Orchestra; one member appointed by and from the Orchestra
Committee; and one member appointed by and from the Auditions and Renewals Committee.
The Artistic Liaison Committee shall act in an advisory and consultative role, providing
meaningful input into artistic matters, and shall be free to discuss and consider any and all
matters of artistic implication. In addition:

(1) The Artistic Liaison Committee shall gather and keep the opinions of the Orchestra
membership regarding artistic matters of mutual interest, including conductors, programming
and radio broadcasts, and shall make such information available to the Association at least
quarteriy.

(2) The Artistic Liaison Committee shall gather and keep the opinions of the Orchestra
membership regarding the legibility of all rental or conductor's material. The Association shall
instruct the Librarian to notify the Artistic Liaison Committee when rental or conductor's



materials arrive, and to comply with any reasonable request made by the Committee for
information regarding procedures and expenses connected with such material. The Association
shall work with the Committee to establish reasonable standards of legibility for manuscript
material. The Association shall determine and bear all reasonable costs of correspondence with
publishers and with management personnel of other orchestras incurred in this effort. Should
the Committee discover problems with rental or conductor's material, it shall immediately inform
the Assaociation which, in turn, shall do everything possible to effect an improvement.

(3) The Artistic Liaison Committee shall participate with the Music Director and/or the
Association in discussions regarding plans for all programs, including repertoire and conductors.
(4) Meetings between the Artistic Liaison Committee and the Association shall be held at times
mutually agreeable to the Committee and to the Association, provided that such meetings shall
be held at least quarterly.

(5) It is recognized that in communications with the Association, the Artistic Liaison Committee
shall express only the opinions of substantial segments of the Orchestra membership. Under no
circumstances shall individual complaints and/or grievances be advanced or processed by the
Artistic Liaison Committee with the Association or otherwise be proper subjects of discussion
between the Artistic Liaison Committee and the Association.

5-E Negotiating Committee: The Negotiating Committee shall consist of five Tenured Staff
Musicians selected in accordance with the Orchestra's Bylaws. At least two members shall be
serving currently on the Orchestra Committee and at least one other member shall be a
concurrent or former member of the Orchestra Committee or a former member of the
Negotiating Committee. The Negotiating Committee shall represent the members of the
Orchestra in collective bargaining between the Local and the Association. The Association’s
Negotiating Committee shall include the Association's President, who shall be present at
negotiations as often as necessary and practicable.

5-F Internal Pension Plan Committee: The Internal Pension Plan Committee shall consist of
three Tenured Staff Musicians, each of whom shall be a participant in the Internal Pension Plan.
Committee members shall be appointed by and serve at the pleasure of the Orchestra
Committee. The Pension Committee shall be responsible for communicating with the
administrator of the Internal Pension Plan, facilitating communication between Staff Musicians
and the administrator of the Plan, and periodically reporting to the Orchestra concerning matters
of significance relating to the Plan.

5-G Joint Medical Plan Task Force: The Joint Medical Plan Task Force shall be composed of
five Staff Musicians and at least three representatives of the Association. Of the Musician
members of the Task Force, three shall be Musicians who served on the Negotiating Committee
for this Agreement and are chosen by such Committee, and two shall be Tenured Staff
Musicians who are elected by and from the Orchestra at large. The purpose of the Joint Medical
Plan Task Force shall be to address issues relating to the Medical Plans as called for in §6-B(1).
5-H Local's Obligation: The Local shall notify the Association in writing of the names of the
members of the Orchestra Committee, the Auditions and Renewals Committee, the Artistic
Liaison Committee, the Negotiating Committee, and the Joint Medical Plan Task Force, and of
any changes in their membership.

5-1 Maximum Size: The Association shall have the right to decline to meet with more than
seven members of any Committee except as otherwise specifically provided in this Agreement.



Louisville Symphony Orchestra

ARTICLE VI

COMMITTEES

Section 6.2 Standing Committees

The LOUISVILLE ORCHESTRA MUSICIANS COMMITTEE (L.O.M.C.) shall consist of five (5)
Musicians elected by the Orchestra, the |.C.S.0.M. representative and the Union Steward. Its
purpose is to perform such functions as assigned in the Master Agreement and act as the
representative of the Musicians employed by the Society and the Union. Scheduled meetings
occur at the request of the Chairperson.

Section 6.3 Joint Committees

a. ADVISORY SEARCH COMMITTEES (INTERIM ARTISTIC ADVISOR SEARCH
COMMITTEE, MUSIC DIRECTOR SEARCH COMMITTEE, EXECUTIVE DIRECTOR SEARCH
COMMITTEE, STAFF CONDUCTOR SEARCH COMMITTEE) When an opening occurs, there
shall be established an advisory search committee for Executive Director, Music Director
and/or Staff Conductor. All search committees shall consist of an odd number no smaller than
seven {7) persons.

When the Orchestra is without 2 MUSIC DIRECTOR, the L.O.M.C. and the Society shall form
an INTERIM ARTISTIC ADVISOR SEARCH COMMITTEE to make an advisory
recommendation to the Board and/or Executive Director on the selection of an Interim Artistic
Advisor. The administrative powers given to the Artistic Advisor shall be mutually agreed upon
in writing by the Management and L.O.M.C. The search committee established for the purpose
of selecting a MUSIC DIRECTOR shall be comprised of individuals selected by the Society and
the same number of individuals plus one (1), appointed by the L.O.M.C.

The search committee established for the purpose of selecting an EXECUTIVE DIRECTOR
shall be comprised of individuals selected by the Society and the same number of individuals
minus one (1), appointed by the L.O.M.C.

The search committee established for the purpose of selecting an ASSISTANT AND/OR
ASSOCIATE CONDUCTOR, and/or any other staff conducting position, shall be comprised of
individuals selected by the Society and the same number of individuals plus one (1), appointed
by the L.O.M.C.

b. EDUCATION COMMITTEE

Musicians, appointed by the L.O.M.C., may serve on the Joint Education Committee.

c. ELECTRONIC MEDIA EVALUATION COMMITTEE (see Section 14.4.b.)

d. REVIEW COMMITTEE (see Section 13.3)

Section 6.4 Subcommittees

a. The ARTISTIC ADVISORY SUBCOMMITTEE shall consist of five (5) Musicians appointed
by the L.O.M.C. and one (1) member of the L.O.M.C. Its purpose is to review and discuss
artistic concerns, concepts and repertoire with the Music Director. Scheduled meetings are at
the request of the Chairperson or the Music Director.

b. The SCHEDULING SUBCOMMITTEE shall consist of two (2) Musicians appointed by the
L.O.M.C. Its purpose is to verify schedules submitted to the L.O.M.C. by the Society for all calls.
Final approval for all arrangements shall be by the L.O.M.C.



¢. The TOUR SUBCOMMITTEE shall consist of two (2} Musicians appointed by the L.O.M.C. its
purpose is to formulate with the Society all arrangements prior to, and changes during, non-
local calls; however, all arrangements must be approved by the L.O.M.C. Scheduled meetings
are at the request of the Chairperson. If no Musician from the Tour Subcommittee is traveling on
provided conveyance, the L.O.M.C. Chairperson will appoint a Musician so traveling to act for
the Tour Subcommitiee Chairperson.

d. The SICK DAYS SUBCOMMITTEE shall consist of two (2) Musicians appointed by the
L.O.M.C. lts purpose is to recognize and respond to notable events in the lives of the Musicians
and to allocate sick pool days. Scheduled meetings are at the request of the Chairperson.
Section 6.5 Board Committees

The below committees shall be referred to as “Board Committees.” Musicians shall participate
on these committees. Meetings shall be scheduled in coordination with the official Louisville
Orchestra schedule.

a. FINANCE COMMITTEE

Two (2) Musicians, appointed by the L.O.M.C., may serve on the Finance Committee. All
financial information regarding the Louisville Orchestra, Inc. shall be provided to the Musician
representatives serving on the Finance Committee.

b. DEVELOPMENT COMMITTEE

Two (2) Musicians, appointed by the L.O.M.C., may serve on the Development Committee.
Section 6.6 Musician Representation on the Louisville Orchestra Board of Directors Four (4)
musicians shall be appointed by L.O.M.C. to serve as voting members of the Board of Directors,
two of whom shall be members of the Executive Committee and two others as members- at-
large of the Beard of Directors.

14.4b An ELECTRONIC MEDIA EVALUATION COMMITTEE consisting of up to two (2)
representatives of the Artistic Advisory Subcommittee, one (1) representative of the Society and
the Music Director shall meet on a timely and regular basis to review the quality of
performances recorded for broadcast use. If a majority of the Evaluation Committee agrees that
it is impossible to assemble an edited performance of acceptable quality, the performance under
consideration shall be withheld from broadcast.

Metropolitan Opera

Z  Allesst bwa weeks of & musician's vacation In sach ysar shall be continuous.

A Tha Orchestra shall have a Steward who wilt hava the dulles and functions assigned io
him/Mar by the Unicn In accomance with s practices,

B. mmmmuwmmmmuubaumymm
Director or Qrchastra Manager, but the ealaction shal remain within the saia discration of the Met.

MINTH: FORRIGN TOURS



Milwaukee Symphon
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115 XVI, COMMITTEES

16

117 16.1, Artistic Liaison Committee.

118 The players of the Orchestra will elec! a separate Artistic

119 Liaison Committee ("ALC") of five (5) players as follows: two

120 (2) shall be elected to a lerm of two {2) years; three (3) shafl be
E 121 elecled for one (1) year terms, during each contract year of this

122 Agreement.

123

124 This committee will serve in an advisory role with

125 Management and the Music Direclor on musical matters or

126 the musical aspecis of the Orchestra's functions. This

127 committee is lo be free to discuss and consider any and

128 ail matiers of artistic implication, considered in the broadest

129 sense, excepl matlers concerning individual members of the

130 Orchestra in any way that mighl be injurious to their position

131 within the Orcheslra, within the profession or amongst their

132 colleagues. The role of this committee will be advisory, and ils

133 advice will not necessarily be accepted, but Management and

134 the Music Diractor will work with this commities seriously in a

135 conscientious effort to enable both sides to judge proper use

136 and function of members’ artistic suggestions on day-to-day as

137 well as long-term malters.

138

139 This committee shall meet with the Music Director at least two

140 {2} times per contract year at such times and places as shall

25.
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Minnesota Orchestra

ARTICLE XX - COMMITTEES

Section 280 Orchesien Members Committee, [he Orchiestra Members Comnutiee
(MONCY shall have such anthonty s s delined in s Agreement and authoray as delegated o
by the Tocal wmon. A Jeast once per calendar quarter. the MOMC (together with such
mlivedugi bargamimg ot stal musicins as e MIOMO mc inite) and the Hoged Chiar of e
Assuctaton (together with such sdioaduals the Cleor may i) will meet o discuss maticrs
with mutal interest reliting 1 the Associsbon and the Musicians, {1 is agereed that the togal
nember ol ideoduals atans sueh mectmg shall not execed 10 per side.

Seetion 232 Artistic Advisory Commitive. From # slhae of Musicians zonvnated Y
the cntiee Musican membership, the Orcieste will elect by phuadiny vole for o erlupng s
ultwo (2) years, seven {7) Mustcians to constiute the “Arlistie Advisory Commmee™ wlich will
serve i an s isory and consuliative sole witl the Orchestral Assocation on musieal Matters or
the artistic ispects of the Orchestias funcions. No Artistie Advisors Committee member mas
sene consecuine wems This Commitiee s 40 be free o discuss and consider wny and all
matters ol intostic impheitusn conswlered i the broudest sense, CXCCPl DS conceming
indis ichual wembers at the Orchestra that moany way might be myurous 10 them. The Artistie
Advisory Comanttee will be given ieasonable advanee notice and the apportunity o vonsilt wilh
The Association regarding the proposed schedule of rehearsals and concerts for o paricular
seasoi. guest anists, and proposed programs The role of this Comamttee wall be advisory and s
advice will net oecessanly e aceepied but e Oehestiad Association will wark with tns
Conmutiee seriously a0 consvienhous effort 1o evaluste and miplement suggestions fw
enlimemg the artistic gquality. and service ol the Orchestra, Either representatives of the
Assoeiation or the Aristiv Advisory Commutice may submit agendi items o be considered al
meetings,  The Aristic Advsors Commnittee ny regquest additonal meetings with all Jevels of
the Orchestral Associaton’s sl arlistic amd Boanl membership. The Artistic Ady sy
Compunee shall pertorm its funetions in acenndance with miles adopted by the Orchesta which
shall not be ieonsistent with this Agreement,

Nashville Symphony

193 Travel Committee

A. Three {3) Musicians shall be elected as a Travel Committee each year to assist in planning and probiem
solving conceming runouts and tours. The Travel Committee must be notified of any pendin_g iravel
arrangements al leasl forty-five (45) days in advance of the runout and shall meet with the Association to
discuss upcoming travel and review runout itineraries that inciude the name, address, tslephone number
and directions 1o where the service will ba perfformed. The Association can proceed with travel
arrangements even il ali detalls have not been agreed upcn with the Travel Committes.



Article 26. MUSICIAN PARTICIPATION IN GOVERNANCE

26.1 In order to maintain 8 more trusting and closer relationship between Musicians, Management, and the Board of
Directors of the Association, ten percent {10%) ol the members of the Board of Directors of the Association shall
be Orchestra Directors (Musicians elecied by tha Orchesira).

262 Musicians shall serve on afl Standing Committees of the Board:

Execulive Commitiee — one (1) Orchestra Director

Finance Committee - one {1) Orchestra Direcior and one (1) Musician

Govemance Committee— one (1) Orchestra Diractor

Strateglc Planning Committee - one (1) Orchastra Director and al Jeast two {2) Musicians
Markelng Commiltee — one {1} Musician

Education Commitiee — two (2) Musicians

Artisiic Planning Commitiee - two {2) non-Orchesira Committee Musicians with at least five (5) years
seniority and the Chair of the Orchestra Committee

Davelopment Commitiza — one (1) Musician

Human Resources Committee — ane {1) Musician

Schermerhom Symphony Center Commitiee — two (2) Musicians
Subcommittees of the Executive Committee - as needed

1. Music Director Sub-commitiee and President and CEOQ Sub-committea —

Should a Music Direcior or President and CEO search or evalualion occur, a subcommittee of tha
Executive Committee will be appointed. At least one-third {1/3} of each committeas’ mambers will be
Musicians.

2. Other Sub-committees the Executive Committes may establish - al least one (1) Musician.

263 Al any meeting of the Board or a Board Committee, Orchestra representatives may not be excluded from
discussions, Including discussions of employee grievances, but may be exciuded from any discussions of
collective bargaining negotiations and any other matters involving individual employees at the option of the
Association,

264 Orchestra Direciors have all voting rights and full powers as Directors of The Nashville Symphony excepl in
regard to this Agreement. & is undersiood thal Orchestra Directors will exercise discration in reporing
confidential information to the appropriata sources.

265 Any consultant reports obtained by the Association shall be made freely avaitable to the Musicians, who will
cooparate in praviding information to the consultants, and will also assist in the development of long-range plans
for The Nashville Symphony.

aTmooop
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National Symphony Orchestra

6.5 Players' Committee

Notwithstanding any other provision in this Agreement that may be deemed inconsistent
herewith, there shall be a Players' Committee to which either party may refer any questions on
non-renewal, dismissal, retirement or demotion involving tenured musicians, within ninety (90)
days after any such action has been initiated by the Association. The Committee shall be
elected to serve for the contract term, i.e., until the end of the 2015/2016 contract year. It shall
be composed of eight (8) non-first- chair musicians, and seven (7) first-chair musicians, to be
elected by secret ballot by the tenured musicians in the Orchestra.

9.5 Orchestra Committee

As soon as possible after the beginning of each season, the musicians and librarians may meet
and elect an Orchestra Committee consisting of five (5) musicians and/or librarians and
determine the duties and functions of said Committee. It is understood that the duties, functions
and decisions of the Orchestra Commitiee shall at no time be in conflict with the terms of this
Agreement, nor shall the Committee act in any way that abridges the basic obligations and



responsibilities of the Committee as members of the Union and of the American Federation of
Musicians or that abridges the authority of the Executive Board of the Union. The Union may
request at reasonable times meetings between members of the Orchestra Committee and
members of the Board of Directors of the Association for the purpose of discussing any matter
pertaining to the general and artistic welfare of the Orchestra. No Committee member's position
in the Orchestra shall be jeopardized by such member's lawful activities as a member of the
Orchestra Committee.

9.6 Rotation and Relief Committee

The Rotation and Relief Committee shall consist of one (1) tenured musician from each of the
five (5) string sections, to be elected by the sections, one (1) representative each from the
woodwind, brass and percussion sections, and the Personnel Manager.

9.7 Orchestra Representation on Association Committees

a) The Association shall furnish the Chair of the Orchestra Committee with financial reports, as
furnished to the Association's Finance Committee, for the confidential use of the Orchestra
Committee.

b) There shall be Orchestra representation on the Association's Long- Range Planning
Committee, Search Commiittee for an Executive Director or a Music Director, and on the
Kennedy Center Association Joint Operating Committee as follows:

1) Two (2) musicians and/or librarians, appointed by the Orchestra Committee, shall be ex
officio members of the Long-Range Planning Committee;

2) Two (2) musicians and/or librarians, appointed by the Orchestra Committee, shall be
members of any Search Committee for an Executive Director, one (1) of whom shall be a voting
member of the Search Committee;

3) Orchestra representation shall constitute more than thirty-three (33) percent of the voting
membership of any Search Committee for a Music Director, with Orchestra representatives
appointed by the Orchestra Committee. it is agreed that a two-thirds (2/3) majority of the Search
Committee's membership will be needed for the appointment of a Music Director; and

4) The Chair of the Orchestra Committee shall be an ex officio member of the Kennedy Center-
Association Joint Operating Committee.

New Jersey Symphony Orchestra

ARTICLE 2. INSTITUTIONAL RELATIONSHIP

2.1 Intent: The intent of this Agreement is to approach issues in a collaborative spirit, and to
resolve concerns by mutual agreement in an ongoing process.

2.2 Attendance at Board Meetings: Members of the Orchestra Committee, or other
representatives from the orchestra that they may designate, are invited to attend all full,
Executive Committee, and other committee meetings of the Board of Trustees, with the sole
exception of the Liaison Committee. At all such meetings, the representative(s) of the Orchestra
Committee shall have the opportunity to speak.

A. Board and Executive Committee Membership: Six (6) members of the Orchestra shall be
voting members of the NJSO’s Board of Trustees. The six (6) shall comprise one (1) Orchestra
Committee member, one (1) Artistic Advisory Committee member and four (4) Musicians At-
Large selected by the Orchestra. The four (4) Musicians At-Large shall each serve a two-(2)-



year term with overlapping terms in order to assure maximum continuity (two (2) elected in even
years, two (2) elected in odd years). The representatives from the Orchestra Committee and the
Artistic Advisory Committee shall each serve a one-(1)-year term, or until the next
representative is elected. Two (2) of the At-Large Board members shall serve as voting
members of the Executive Committee as well during their term of service. The six (6) Musician
Board members shall select the two (2) Executive Committee members. Musicians who serve
as board members agree to recuse themselves whenever there is a topic that is a conflict of
interest for them or their constituents. Election of the At-Large Musician Board members shall
occur before August 1 of each season and the results communicated in writing to the NJSO's
Chief of Staff for inclusion on the Annual Meeting ballot.

2.3 Artistic Leadership Search: When an Artistic Leadership vacancy occurs, tenured
contracted Musicians, elected by the orchestra, are entitled to participate on the search
committee formed by the Symphony or the Chairman of the Board and shall comprise at least
one-third (1/3) of the search committee. Musicians serving on the search committee shall: a) be
responsible for attending all meetings of this committee; b) be responsible for conveying the
sentiments of the orchestra as a group to the search committee, including the results of
anonymous surveys; and c) be able to meet privately with prospective Artistic Leadership
candidates. The Board of Trustees is responsible for the final selection decision following a
recommendation from the search committee.

When a vacancy occurs, the Symphony shall notify the Orchestra Committee of the number of
Musicians required for the search committee. Election of Musicians plus two (2) alternates shall
occur as soon as possible after being informed by the Symphony. The Musicians elected shall
serve until the search is completed.

2.4 Chief Executive Officer Search: When a chief executive officer vacancy occurs, tenured,
contracted Musicians, elected by the orchestra, shall be invited to attend and participate on

the search committee formed by the Symphony or the Chairman of the Board and shall
comprise at least one-third (1/3) of the search committee. The Board of Trustees is responsible
for the final selection decision following a recommendation from the search committee.

When a vacancy occurs, the Symphony shall notify the Orchestra Committee of the number of
Musicians required for the search committee. Election of Musicians plus two (2) alternates shall
occur as soon as possible after being informed by the Symphony. The Musicians elected shall
serve until the search is completed.

2.5 Board Leadership Search: Musician Trustees who volunteer to serve on the Governance
Committee shall be included in the selection process when vacancies occur for the position of
Chairman of the Board. The Board of Trustees is responsible for the final selection decision
following a recommendation from the Governance Committee.

2.6 Administrative Staff Search: Tenured, contracted Musicians, elected by the orchestra,
shall be invited to attend and participate in searches to fill positions on the administrative staff at
the department head or supervisory level and shall comprise at least one-third (1/3) of the
search committee. For the filling of REACH administrative positions, Musicians shall comprise at
least one-half (1/2) of the search committee. The Chief Executive Officer is responsible for final
Department Head selection and the Department Head is responsible for their department staff
selections following a recommendation from the search committee.



Election of three (3) Musicians plus two (2) alternates shall occur as soon as possible after the
beginning of each winter season. The Musicians elected shall serve a one-{1)-year term or until
the next committee is elected, whichever is later.

2.7 Artistic Planning: The Concertmaster plus two (2) tenured, contracted Musicians selected
annually by the Artistic Advisory Committee, shall serve to work together with the Music Director
and the Symphony staff on planning programs, selecting guest conductors and soloists. The
Music Director is responsible for final programming and soloist selection. The Chief Executive
Officer is responsible for final guest conductor selection.

ARTICLE 15. COMMITTEES OF THE ORCHESTRA

15.1 Orchestra Committee; There shall be an Orchestra Committee elected pursuant to rules
established by the orchestra Musicians and librarians consistent with the Constitution and By-
laws of Local 16-248 and the AFM. The Symphony will be informed of changes in the

makeup of the Orchestra Committee as they occur.

15.2 Artistic Advisory Committee: There shall be an Artistic Advisory Committee established
which shall concern itself with artistic matters. The Artistic Advisory Committee shall consist of
five (5) players. The term of office for elected Artistic Advisory Committee members shall be two
(2) years with overlapping terms in order to assure maximum continuity. In alternating years,
two (2) and three (3) Musicians on the Artistic Advisory Committee shall be elected, plus two (2)
alternates, as soon as possible after the beginning of each winter season. This Committee shall
meet periodically with the Music Director, his/her representative, or the Symphony to discuss
and advise with respect to matters of general artistic concern, including, without limitations,
auditions, scheduling, programming, rotations, and repertoire. Such meetings must be preceded
by a written agenda presented by the Music Director or Symphony to the Committee Chair, or
by the Chair of the Committee to the Music Director or Symphony.

15.3 Review Committee: The Committee shall be chosen by Musicians of the Orchestra and
shall be made up of eleven (11) tenured members of the orchestra and three (3) alternates
selected in the order of votes received. Prior to December 1, the Orchestra shall elect the
Committee by secret ballot which shall be held at the Union uncounted until such time as it is
necessary to announce a meeting of the Review Committee in accordance with Article 10
hereof. In the event an elected Musician does not desire to serve on the Committee, or in the
event the proceedings affect a member of the committee or his/her family member or domestic
partner, an alternate shall serve as a replacement.

15.4 String Reseating Review Committee: The Committee shall consist of the Music Director,
Concertmaster, two (2) tenured Musicians elected by the Orchestra, and one other Orchestra
member agreeable to the Symphony and Orchestra. The mutually agreeable member shall

be chosen by a system of each side submitting five (5) names and then alternately striking
names until a person is agreed upon or ocne (1) name remains, which shall be the fifth (5th)
member of this Committee.

15.5 Tour Committee: As soon as possible after the commencement of each season, the
Musicians of the Orchestra shall elect a Tour Committee consisting of two (2) Musicians
acceptable to both the Union and the Symphony. This Committee shall act in an advisory
capacity to the Symphony with respect to travel and tour arrangements.

15.6 Strategic Advisory Committee:



The Committee will consist of twelve (12) to fifteen (15) participating members plus facilitator(s)
— a minimum of two (2) and a maximum of five (5) Trustees, five (5) Musicians, four (4) Staff
representatives and the President & CEO. The method of electing members from each
constituency will be determined as follows: Trustee representatives will be selected by the
Board Co-chairs Musician representatives will be elected by the Orchestra Staff representatives
and facilitator{s) will be selected by the President & CEQO Committee members are appointed to
serve for a term of three (3) years, with two (2) representatives from each constituency
appointed to a two-(2)-year term. In the event that there are only two (2) Board representatives
on the Committee, one (1) will be appointed to a two-(2)-year term. It is expected that
Committee members should make every effort to attend meetings regularly.

Vacancies on the Committee for any reason will be filled in the same manner that the position
was originally filled.

15.7 Education Task Force: An Education Task Force shall be established which shall have
the

authority to make policies and determinations regarding all non-REACH education matters. The
Education Task Force shall provide input to that program’s Artistic Director as s/he determines
and communicates clearly defined standards of excellence for teaching/coaching/leading
education programs. Any Musician participating in any non-REACH education program shall
first address any concerns regarding non-REACH education matters with the Education Task
Force before initiating the Grievance Procedure (Article 11).

The Education Task Force shall consist of three (3) Musicians selected by the Orchestra and
three (3) staff members selected by the Symphony. The Musicians, plus two (2) alternates shall
be elected as soon as possible after the beginning of each winter season. The Education Task
Force shall elect two (2) of its six {6) members (one Musician and one staff) as co-chairs. The
Education Task Force shall monitor the program during the term of this contract and shall
establish guidelines for its future operation. The Education Task Force shall conduct a formal
annual review of non-REACH education programs and shali make formal recommendations to
the Symphony and the Orchestra Committee as to whether the programs should continue
unchanged or whether they should be altered.

North Carolina Symphony

ARTICLE XXl

COMMITTEES

1. Orchestra Committee. It is agreed by the parties hereto that there shall be an Orchestra
Committee, elected by a majority of the full-time musicians who are members in good standing
of the American Federation of Musicians to function as representatives of the Association
orchestra members to the Musicians' Association, Local 500, American Federation of
Musicians, and as representatives of all orchestra members to the Society.

a. This Committee, or a group of musicians suggested by the Orchestra Committee, may meet
at least once a season with a committee of trustees of the Society to discuss matters of general
interest to the musicians and trustees.

2. Appeal Committee. The Appeal Committee shall be established from the membership of the
orchestra within 30 days of the commencement of each season. It will act as the decision



making body governing the non-renewal of individual tenured musicians who choose option "a"
under Article XIli (4), after receiving notice of non-renewal. The Appeal Committee shall consist
of nine tenured musicians. The Appeal Committee shall be chosen by the following process:

a. Appeal Committee Pool. The entire orchestra will vote on each of these two following sets of
nominees: Eight Principal players wili be elected; all Principals are automatically nominated.
Seven non-Principal players will be elected; the Orchestra Committee shall nominate seven
non-principals, and the Society shall provide a list of seven nominees. The resulting list of 14
nominees shall be presented to the orchestra in such a way as to not reveal whether any given
nominee was nominated by the Society or by the Orchestra Committee. The orchestra shall cast
secret ballots. The top seven vote-getters from the non-principals, along with the top eight vote-
getters from the Principals, will comprise the Appeal Committee Pool from which an Appeal
Committee will be convened if necessary to review cases of non-renewal or reseating.

3. Audition Committee. There shall be established by the musicians an Audition Committee
which may be composed of different musicians depending upon the position for which an
audition is being held. The Audition Committee shall be established and governed according to
the terms set forth in Article XVI.

4. Artistic Advisory Committee. There shall be established an Artistic Advisory Committee
from the membership of the orchestra to meet on a regular basis with the Music Director and/or
the Artistic staff to discuss freely and consider appropriate artistic matters, including the
selection of guest artists and conductors and programming. However, matters detrimental to the
professional standing of individual members of the orchestra or harmful to their relationship with
their colleagues shall not be discussed. The Music Director will meet with the Artistic Advisory
Committee upon the call of either party.

5. Travel Committee. There shall be established by the musicians a Travel Committee, which
will work together with the VP and General Manager and the Personnel Manager to facilitate
travel issues.

6. Two members of the orchestra shall serve on the Society’s Development Committee.
One shall be a member of the Orchestra Committee, one to be designated by the Orchestra
Committee.



New York Philharmonic

2. Generl Touring Conditions

a. Tour Commitice Consultation

The Tour Committee will be
consulted from the earliest stages of
tour planning regarding all tour plans
including all specific tour conditions,
selection of  Thotels and travel
arrangements. The recommendations of
the Tour Committee will be given
subsiantial weight in the Society's
determination. The Society and the
Tour Commitice will in this manner
together plan and administer all tours,
the latter consulting with the Orchestra
whenever it deems advisable.

ARTICLE XI: ORCHESTRA COMMITTEE

The parties recognize that the Orchestr
Committee, consisting of five Players clected
from titne to time by members of the Orchestrs,
represcnts, togetber with ths Union, the Players
in matters of collective bargaining (including but
pot limited to, grievances, roquesta for varinoces
from any terms hereof, and as to any issues
brought to the atiention of the Committce by one
or more members of the Ornchestra, except for
individual overscale discussions). It is
understood  that the duties, functiops, and
decisions of the Orchestra Committee shall at no
time be in conflict with the terms of this
Aggreement, nor shall the Commitiee act in any
way that abridges the basic obligations and
responsibilities of the Committes a3 members of
the Union and of the A. F. of M. or that abridges
the authority of the Executive Board of the
Union. The Socicty shall address itaclf to the
Orchestra Commitiee regarding any matter
perteining to the goneral welfare of the
Orchestra,

No Committee member's position in the
Orchestra shall be jeopardized in any way by his
activity as » member of the Orchesira
Committee.

D. ARTISTIC ADVISORY COMMITTEE

Not less than four (4) times a year, a
committee from the Orchestra consisting of not
more than six (6) members clected by the
Orchestra shall meet with a commitiee
designated by the Society to express views on
artistic policy. This Artistic Advisory Committec
shall not represent the Orchestra with respect to
any matters within the purview of the Union or
the Orchestre Committec as set forth in Article

XTI above.




Oregon Symphony

2

I ho casa shall s2id probationary period be less than nine
{9} of more than ten {10} months of service.

3} Porscnnel Manager
Tha Associsfion shall engago as Personnel Manager of the
Orchestra a playing membor thereo!, who shall ba a member of
Local 93, American Federation of Musicians, The Association wil
teview the dutics of the Personnel Manager with, and provida a
writien ccpy of same to, the Orchestra Commitice at tha beginning
of each season,

10) Committoes
{a) Orchestra Committee

1

As specified in the Oregon Symphony Players Association
By-aws, tho musicians of the Orchestra shall meet and
elect five {5} members from amang the:r number to serve
on a commities called the Oichestra Commillea; such
commitiee shall sorve for tha lerm spedified in the Oregon
Symphony Players By-laws. The duties of the Commities
sholl be as prescribed in the Oregon Symphony Players
Association By-laws.

In addition, the Committee may mest bi-menthly with the
conductor{s), President, and Union representativa for the
purpose of discussing maliers of muiual concem lo the
musicians and the Association. The Chairperson of the
Orchestra Committes shall call such meetings.

{b) Artistic Advisory Committea

1

An Afislic Advisory Commitlee consisting of five (5]
musicians shall be formed, which commiitee shall meel
with Assoclalion representalives of the Association’s
choosing andior the Music Direcior.

The purpose of theso meetings shal be lo discuss and
cansider any and all matlers of arfistic implication and
concem including proposals by the musicians for guest
aists andfor repertoire which will ba subject Lo the normal
group review process for the programming of productions.
The views expressed by the Aristic Advisory Committes
shall not be implied or inferred necessanly 1o raprasent
the views of the Orchesira Players as a whola,

The Artistic Advisory Committee shall consist of two litled
and two section players elecied by the Orchestra, and ona
Oichestra Commitiee member appointed by the Orchestra
Commillee. Blacted Arlistic Advisory Committee members
shall serve two (2) year overlapping lerms. Tems shall ba
non-conseculiva.

Tha Adistic Advisory Commitiee shall not speak of act in
the siead of the Union, the Crchestra Commities, or the
Orchestra  Players in matters  involving  contract
administration. No discussion or consideration shall deal
with Individual members of the Orchestra that may, in any
way, be injusious to their positions within the Orchestra,
within the profession, or amongsi thair colleagues.

The mie of the Committea will be edvisory and
consuliative to the Associafion to the end that the
Association may pmofil from and utlize the Commiltee's
suggestions for day-lo-day as well 2s long-term issues.
The Commillee shall solict suggestions from the
musicians, and sha!l make timoly repoits, answer
questions, and receive feedback at reguiady scheduled

orchestra meetings. At no ime will the Committea issue
any pubtic statements nor will it pass any resolutions.

The Arislic Advisory Commitles may parlicipate fully in
regularly schoduled ortistic planning group meelings
Imprompiu meetings of staff (a.g.. 1o discuss emergent
ideas or arist responses Io contract offers, et} do not
constitute a ‘regular” meeting of the planning group.

For all programs, tha Association shall consull with the
Attistic Advisory Committes prior to selting a program’s
string complement.

Cancert pro forma budgets will bo shared with the antistic
planning group and the artistic planning group will have an
opporunity 10 talk about the proposed classical season
programming wilh the Music Director prior to brochuro
production. It is understood that such budgets will not be
fully datafied and will indluda bes! estimates, especiafly of
Pops-type produclion costs.

{c) Safety Committea

There shall ba a Sefety Committea comprised of two (2)
members of lhe Orchestra, two (2} management
repiesentatives, and a representativa of the Union who shall
have no vole. Tha Safety Commilteo shall ba responsible for
tho siudy of and recommendation of safely standwds and
procodures fot the activities of the Orchestra, The commities
shall conducl n general review of all activities of the Crchestra,
including noise levels. Highting, stago seating, theater rigging,
and any othet aspects of the work envionment which may
affect the health or safaty of musicians. The Association shall
investigate ihe feasibifity of obtaining tha services of a lighting
consultant lo assist the Safety Committeo.

{d) Scheduling Advisory Commitiea

1.

There shall be a Scheduling Adwisory Commitiea
comprised of thrae to five musiciany selected from the
orchestra by a method of tha orchestra's choosing. Best
efforts will be mada for representation on the commities of
the following: One (1) string; one (1) woodwind; one (1}
brass/percussion; ona (1) married; one (1) with child{ran)
one (1) single. The above crileria notwithstanding, it is
undersiood that cne musician may ba representativa of
more than one crilesion. The putpose of the Scheduling
Advisory Commitiee shall bo lo consull with the
Associalion on matlers peraining lo the scheduling of
services, especially In instances when mulliple opbions
may exist for which the orchestra may have preferences

The Scheduling Advisory Commitiea shall be empowerad
to approve on behall of the orchesira scheduting requests
of the Association in connection with Paragraphs (37){c}2,
{43(a), (43)(b), (43){e}2B., (43}e)d. {43)a)5, (434a}6 B
{4340)3, ang {43}(h).

If & scheduling-related contractual varance is requesied,
of should Schoduling Advisory Comnutiee approval nol ba
given in connection with 2. sbove, the Scheduling
Advisory Commitiee will give ils recommendation to the
Orchestra, which will then vola on the matier,

The Scheduling Advisory Commilie shell ba eonsulied &t
tha following times:

A Prior o tha distribution of the lentalive schedule, in



accordance with Paragraph (39)(a)1.

B. Prior fo the distribution of tha finalized schedule, in
accordance with Paragraph (39)(a}2.

C. Whenever feasibe, prior to any changes in the
schedule, including but not fimited to thase ingurred

by the addition of services in conjunction with i
Paragraphs (39)(a)5. S
A
The members of the Scheduling Advisory Commilles B
will understand the need o act in a swift and
expeditious manner with regard to scheduling
poss bilities. 2.
S
(11) Liaison with Orchestra Committee and Symphony Board A
Representatives of the Board of Directors of the Oregon Symphony
Association shall have the right to meet with representatives of the P
Orchestra; and representatives of the Orchesira shall have the
right to mest with representatives of the Board of Directors from 3
tima fo tima during the season to discuss problems of mutual S
concem.
A
The Chairman of the Board of Direclors of the Association shall Pt

appoint persons who shall be representatives of the Board of
Directors to attend each meeting; and the Crchesira Committee
shall appoint the representatives of the Orchestra who are lo
attend each meeting. Either the Board of Directors or tha Orchestra
Commiltee may request special meetings at any time upon five (5)
days notice in writing 1o the other.

Such fiaison meetings will occur no fewer than three (3) limes per
season.

Phoenix Symphony

Section 1. Orchestra Committee.

There shall be an Orchestra Committee selected by and from the Orchestra which shali be
recognized by the Association and Musicians as the agents of the Musicians for the purposes
set forth in this Agreement and the general purpose of maintaining communication with the
Association, meeting on matters of interest to the ASsociation or to the Musicians, including
participation in the planning process for the five-year-plan established by the Association, and
conducting negotiations between the Association and the Musicians. The Committee may, at its
discretion, delegate individual members or subcommittees to represent it from time to time,
provided that the Committee furnishes the names of its representatives assigned to permanent
or ad hoc subcommittees.

Section 3. Contract Review Committee.

There shall be a separate Musicians’ Contract Review Committee elected from amongst the
Musicians. This committee shall be recognized by the Association for the purpose of conducting
negotiations for the Master Orchestra Agreement. To ensure the fostering and continued growth



of a collaborative work environment and productive forum of mutual respect and professional
communication between musicians, board, and staff and thereby ensuring the highest level of
artistic achievement, the Contract Review Committee will continue to be a standing committee.
The Contract Review Committee will have musicians as the majority of the committee and shall
be comprised of at least (4) four musicians with one musician designated as the lead negotiator,
(1) one board member who is designated as board liaison, (1) one staff member, in addition to
the chairman of the board, music director and President & CEQ as ad hoc members. There can
also be (1) one facilitator as requested by any member of the Contract Review Committee.
Section 4. Contract Review Process.

The process for changing the contract will be the collaborative process used to update this
Agreement as previously sanctioned in March, 2004 by the Board, the Musicians and the Union.
The Agreement change process is as follows. The Contract Review Committee will meet with a
pre-specified agenda proposing revised language and/or financial terms. Once the Contract
Review Committee agrees to recommend contract revisions, the Committee can mutually
appoint a lawyer to review the revisions as to form. Periodically the Contract Review Committee
will forward revisions in the Agreement to the Musicians, the Board and the Union for approval.
In addition to the lawyer hired by the Contract Review Committee, the Musicians, the Board and
the Union can also review the recommended revisions with other consultants or lawyers hired at
their own expense. From time to time, the Contract Review Committee may open formal
negotiations as defined in federal law and invite other representatives of the Board, staff and the
Union to participate and discuss decisions made by the Contract Review Committee. Any
revisions must be approved by June 1st to be effective for the next season.

Section 5. Audition Committee.

There shali be an Audition Commitiee as described in Article XXV of this Agreement.

Section 6. - Tour Committee.

The Orchestra shall elect five musician representatives to serve on the TPS tour committee.
The TPS Orchestra Committee shall be responsible for facilitating the election process. The
election shall be held at the beginning of the season in which a Tour Committee position
becomes available. Every effort shall be made to establish representation accurately reflecting
the demographics of the Orchestra. Initially those elected shall serve in segments of two and
three

seasons according to the following formula: Three (3) Orchestra members shall be elected for
two years, and two (2) Orchestra members shall be elected for three years. Beginning with the
next election, all terms shall be three year terms. In the event that a Musician cannot fulfill the
remainder of his/her term, the Orchestra Committee shall appoint a replacement to serve in
his’her absence for the duration of that term.

Section 9. Representatives: Association's Board of Directors.

There shall be one (1) tenured Musician elected by the Orchestra who shall serve as a voting
member of the Phoenix Symphony Association's Board of Directors. In addition, the President of
the Union and the Chair(s) of the Orchestra Committee shall serve in the same capacity as
voting members of said Board and, furthermore, as voting members of the Executive Committee
of said Board. In the case of Co-Chairs of the Orchestra Committee, the Co-Chairs will
represent only one vote on the Executive Committee. These three (3) or four (4) individuals may



be excluded from portions of meetings involving labor/management relations, personnel matters
or other issues for which their attendance is inappropriate.

Section 11. - Music Director Search Committee.

There shall be established a Music Director Search Committee for the purpose of seeking,
investigating, interviewing, and recommending a Music Director Candidate to the Association's
Board of Directors. This Committee shall be activated once it is known that the position of Music
Director will become available. This Section shall not limit the Association’s right, in its sole
discretion, to appoint an Acting Music Director to serve while the search process is ongoing
and/or until the term of a new Music Director commences.

{(a) The Music Director Search Committee shall consist of five (5) full-time, contracted Musicians
chosen by the Musicians. The Chair of the Association's Board of Directors shall appoint the
Chair of the Music Director Search Committee, who couid be a member of the Board, a member
of the community, or a Musician. In addition, there shall be three (3) Board members of the
Association on the Committee and one (1) senior staff member.

Section 12. President/CEO Search Committee

On those occasions when the President/CEO position on the staff becomes open, there shall be
a Committee comprised of the following: five (5) board members, three (3) musicians and one
(1) senior staff member. The purpose of this committee shall be to advise the Association on the
hiring of a new President/CEQ. Their views shall be seriously considered by the Association. It
is understood that the administrative staff position of highest authority may not always be
entitled “President/CEO".

Section 13. ~ Marketing Artistic Advisory Committee

There shall be an Artistic Advisory Committee comprised of the following: four (4) musicians, the
Music Director, the Assistant/Associate Conductor, the Marketing Director, the Artistic
Administrator, the General Manager and the President and CEQ. This committee shall serve in
an advisory and consulting role to the Association. It will meet a minimum of four times during
the season year to discuss artistic development and related matters of mutual artistic concern to
the Association and the Musicians. This Committee is to be free to discuss and consider any
and all matters of artistic implication. This Committee will have no authority whatsoever to add
to, delete from, modify, amend or otherwise change any terms or conditions of this

Agreement.

In addition, there shall be two (2) musicians elected from the above musician Artistic Advisory
Committee representatives to serve as representatives to the Board of Directors Artistic
Advisory Committee.

Section 14. Benefits Committee.

A Benefits committee shall be established, composed of three (3) musicians, one (1) board
member to serve as chair, and one (1) staff member. The purpose of this committee shall be to
research and recommend changes to the health, dental, life, and disability insurance programs
as specified in Article VIII.

Section 15. Other Committees.

There shall be two (2) Musicians elected by the Orchestra as representatives on every board
committee including, but not limited to:

(a) Board Composition Committee

(b) Development Committee



(c)} Finance Committee. The function of the Finance Committee includes overseeing the
financial health of the organization, the development of annual budgets, and the monitoring of
income and expenses.

Board Composition Committee

(d) Education Committee

(e) Marketing Committee

Each Musician shall be a voting member of the respective committee on which that Musician
serves.

Section 16. Artistic Visioning

The Parties shall engage in an artistic visioning process, no less frequently than every five
years, with the first such process to commence during the 2016-17 season.

Pittsburgh Symphony Orchestra

Recruitment and Retention Conunitiee

14.2{c)(1) There shall be established a Recruitment and Retention Committee which shall be comprised of four
members; two Musicians representing the Orchestra and two persons representing the PSL. The basic purpose of the
Recruitment and Retention Committee will be to maintain the artistic excellence of the Orchestra at least 1o the current level.

14.2(c)(2) Prior to committing orally or in writing to other full time employment, any Musician who is offered a
position must meet with the Recruitment and Retention Commiltee to discuss hisher decision. Such meeting must be held
within fourteen calendar days (excluding vacation periods) of the date the PSI actually receives notice from the affected
Musician in writing of the offer. Any Musician who commits orally or in writing without frst mesting with the Recruitment
and Retention Committee shall be deemed to have requested the last vacation week in the then current Season as an unpaid
leave of absence. If the PSI grants the request, the net amount not received as campensation by the Musician shall be paid by
the PSI into the Instrument Loan Fund. If apprapriate notice is given by the affected Musician and a meeting does not oceur
because the Recruitment and Retention Committee docs not meet within such fourteen-day period (excluding vacation
periods), the Musician is free to commit,



15, COMMITTEES OF THE ORCHESTRA
Comutinees

15.1(2) The Committees comprised of Mutitians thall be the Qrchestra Committe, the Core Cammittee, the Players
Cammittes, the Tour Committee, the Rotation Comnmitter, the Hal] Comunittes and the Artistic Advisory Committes and
such other commitizes as ghat] be establithed by the Musicians fom time to time. Except a3 otherwise provided in this
Agreement, the Orchestra Casnmitres shall adwvise the PST of the duties ol these Canml Nothing ined in this
Asticle 15 shall periain 1o the Audition Teams as established in Article 13,

15.1{b) Ay joint Musician/PSI committee or advisary committes shal] include oae (1} member of the Orchestra

Committee selected by the Orch C
15.1(c) The PS! shall meet with the Artintic Advisary C ittee an a hly basis 10 present and discuss the
current stata of artistic planning, focusing oo Mellon Grand Clastics concerts, for (he forthcoming rwo (2) seasons.
15.1{d} Musicians shall serve with a mini of two (2) repr ives of the PSOC and a minimum ofcae {1}
orchestra member at large as ex offfcio members of the PS] Board of Trustees, and the Board Exccutive Committes,
Musicians hall not be excluded from any of their meetings, except whea p 1 jzsues or collective burgaining
megotiation matters e discussed.
Players Comminze

15.2(a) The Players Commuttes chall consist of four Principal Musicians and five other Musicizns, each of whom
shall have been a member of the Orchestra for not lexs than three fll years,

13.2(5) All questions pertaining to Isteness and general deportment of Musicians may be referred 10 the Players
Committee for its consideration, subject, however, ta any other provision of this A grecment. In sddition, the Players
Committee shall congider all ing L ofp i a5 provided in Anicle 14 of this
Agresment a3 well as any other matiees provided for the Players Commitiee in this Agreement. I the event that the

B ] Manager finds it Y o sevarely reptimand and wam & Musician regarding matters that could result in
termination for cange under Section 14.5, such reprintand shall be given in the presence of the Chairman and one membor of
the Pisyers Committes,

Except a3 otherwise provided in this Agreement, any decision that cannot be resolved by the Players Committer
shall be referred 1o the Orchestra Committee 0 be handled puryuant 1o Sectica 15.3.

Orchestra Commitize

15.3 All questions permining to scheduling or schedule changes, interpretation of this Agresment or situations not
specifically d in this Agr miust be refizred to the Orchestra Comtmittes for its considerution, nubject, b i
any cther px jon of this Agr In addilion, the Orchestsa Committer ghall act as Hzison betwesn the Orehestra and

the Locat. Any decision of the Orchestra Committes shall be subject to the approval of the Executive Board of the Local.
Any questions that cannot be resolved by the Orchestra Committea shall be referred to the Executive Baard of the Local foc
adjudication. Any Musician involved in 1 disagreaicnt with the Music Direetar or 20y conch ar i d may
refer such disagr %o the Orel Committes which shall call such disagreemumt to the attention of the Managing
Director or hisher designes and to the Local Representative. 1f the dispute cannot be resolved by the Managing Directar or
histher designee and the Local Representative, it shall be referred to the Executive Board of the Local. The Orchestra
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Comumittee will mect with the Managing Director or his/her designes not lexs than twice per Seatan, and mere ofien upan the
request of either party, 1o discuss mutual problems.

Tour Commines

15.4 The Tour Commuttes shall be composed of three Musicians, cae of whom must be 8 member af the Orchestra
Commitee. The members of the Tour Comumitiee shall serve overlspping tetms. The Tour Committes shall jointly plan al]

tours with ropresentatives of the PSL

The PSI will, on an engoing basis, review with the Tour Commitres long range tour plang including touring time and
destination.

The Musicians will be repr d by the Tour Committee which will commit itself to meet as frequently ss

necessary in order for the procets to move forward in & nocmal manner,

Once the iitial long range schedule bas been discussed with the Tour Committee, contact will be made with the
preseaters in the reevant countries,

Thu]rmum’rupmnillbnhnadudlhﬂmTwComiﬂu.Th:PSlﬁﬂmenm]imﬁmymhdm

including s ship needs, appraximately twenty-four ths before depastire.

The initial itinesary of the tour will be presented 1o the Orchestra for 8 vote recommended jointly by the Tour
Committee and the PSI

[ the voie is p , the p will contintie a1 described herein; if the propesed tour is turned down by the
Orchestra, the PSI will have the option to conlinue with the tour plan based on the contractual provisions in the Trade
Apgresment.

The PST will then work on a detailed itinerary, budget, travel amrang, 18, etc., with conti tnput from the

Tour Comnittee. It is undersiood that the patties will view the procees as a collsboration while rying to meet the objectives
of the Orchesera snd the PSI; the parties should meet approximalely oace a mantl: up w0 Gfeen moaths before departurs and
every two weaks between the period of fifieen 10 nine months befare deparmre and cvery wesk, at feast, thereafier



Puerto Rico Symphony

ARTICULO SEXTO
COMITE ARTISTICO
A)  El Comité Artistico estard integrado por:
a Director Titular
b.  Director Asociade
< Caneertino
d Un representante de Is Seccin de Cuerdas
e Un representante de 1a Sceeidn de Vientos Madars
Un representante de la Seccién de Vientos Metzles
\'\J\ g Unrepresentante de la Seceién de Percusisn yfo Timpani
l B)  Los integrantes del Comité Artistico serin cscogidos mediante votscidn secreta
1“11/porcadlmdemrspecﬁmmpmmthminadedwa)mm,mdmodelumwo
(4) representantes.  Este Comilé se reunird por lo menos cads tres (3) meses con el Director
ﬂnﬂuynlep&a&imdimdednwmudﬂm(mmjpmmmim El Comité serd
ulecdonndoporwmdénmﬂdammmnvm.iomm
C)  El Comité Artistico serd de calidad consultiva y esesora. Su propésito serh ¢l de
colaborar conjuntamente con el Director Titular para desamollar plancs artisticas de la Orquesta,
tales como:
8 Sugsrir conceptos y lemas para la programacitn,
Recopiltr opiniones e ideas de Jos milsicos sobre obras que ¢ deseen

tocar, o proyectos gue se pucdan realizer,

¢ Sugerirmuevos compositores cuyas obras a Orquesta debiera focar.

Artistic Committee:

A} Makeup: Head director, Associate director, concertmaster, representative from string
section, woodwind section, brass section, and percussion and/or timpani

B} Chosen by secret ballot from respective section and serve a term of two years. Meet
every 3 months and are paid $50 for every meeting.

C) Role is to consutt. Perform duties including: Relaying musicians’ opinion on what
projects should be performed; suggesting “concepts and themes” for programs;
suggesting new composers and works the orchestra should perform.



Rochester Philharmonic

C. Pension Committeg This plan (RPO/RFPO Inc.) shall be monitored by a
Pension Committee consisting of two (2] persons elacted by the Orchestra and two (2) persons
specified by the Board of Directors of the RPO, inc. The persons so elected/specified shall serve
{or a 3-year term. In the event of a vacancy either sida shall elect/specify a replacement delegate
to serve the remainder of the 3-year term. The Committee shall elect a fifth {Sth) persan who will
attend &ll meetings and vote in case of a tie. The Chairperson of the Commitiee shall be named
by the Board of Directors of the RFPO, Inc., and hefshe shall be responsible for calling meetings of
the Committee. The Pension Commiltes shall meet at least two (2) times each yaar in the months
of November and May.

The Pension Committee shall rule on:
1. Eligibility for benefits;

2, Instruction to the Trustee with respect ta payments to plan participants and
baneficiaras;

3 Recommendation of amendments as required;

4, The Committee shall be kept advisad of the performance of the funds in
contral of the Trustes and should advise the RPO Inc. if the Commitiee is in any
way dissatisfied with sald perfornance;

5. The performance of the pension fund and carrier must be re-evaluated at
least once each three (3) years and a recommendation must bs made in writing to
the RPO, Inc. whether or not to change carriers.

Amendments to the pansion plan which shall have bean recommandad in writing
by the Pension Committee shall become effective after approval In writing by a majority of the
full-time members of the Core Orchestra and by a majority of the Board of Directors of the RPO,
Inc. In no case shall any anendment deprive a person of a vesied interest in the plan without his
or her prior consent, nor adversely affect such interest. In no case shall any amendment have the
effect of vesting in the RPO, Inc. or the Pension Committee any right, litle, or interest in or to any
part of any Trust Fund until all llabilities with respect to participants under the plan are fully satisfied.

The dedision of a majority of the four (4) members (five in case of a tie) of the
Pension Committea shall govemn and control, and such decision may be evidenced by wiitten
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document signed by such majority members.

No member of the Penslon Committae shalil incur any individual responsibility or
liability for any act taken or suffered to be taken or from any act omittad to be taken by him/her or
by any of the other members. Statements of account and acis in pursuance of Instructions given
by the Pension Committee should be secured at least annually from the Trustees and immediately
made available for Inspection by any participant.



Xi. ARTISTIC ADVISORY COMMITEE

It is recognized that the parties to an orchestral contract cannat {and, indeed, may not wish to)
control each others actions compietely and exactly, but the Orchestra and the RPO, Inc. share
their interests in high artistic achiavement and good management; thet those shared interests can
often ba served by discussion of the factors leading to decisions which come contractually under
the control of the parties and their agents. In jight of this, an Artistic Advisory Committes shall be
created.

A Composition

1. Inefividua) Members Tha Committea =hall comsist of threa (3)
members chosen by and from the Orchestra; and the Qrchestra Manager, the Music Director or
Conductor; and one (1) representative of RPO, Inc.

2, Variabilty of Composition It s agreed that the compesition of the
Committee may be varied from time to tme, upon mutual agreement between the parties,
depending upon the agenda's topica.

3 Chairpersony  The Chairpersen of the Committea shall be chosen by the
Committee.

B.  Dutiesof the Commitipe

1. Commities's Chamse  The Astistic Advisory Committee shall be charged
with discussion of management procedura and artistic development The duties will include, but
not ba [Imited to: review guest conductors, artists, and their programs; reviaw repertoire perfarmed
fo prevent frequant repetition of a pieca/program, etc.; review the instrumentation and propesed
personnel for the repertoira of planned cancerts as to artistic sultability. The role of the committee
will be advisory, bt Managemert and the Music Director shall work with the committee in a serjous
and conscisnitious effort to enable proper consideration of the merits and implications of members'
artistic suggestions on day-to-day as well as long-terms matters.

2, Subjects Not Within Purview of Committee The Committse shali not
discuss nor shall it handie in any manner coniracts of individual orchestra members; the contracts
of Music Director, Conductor and Orchestra Manager; saiection of officers of tha RPO, Inc., and
any tople which can be of a personal or confidential nature,

Changes in Ariists and/or Repertoig ~ Changes in artists or repertoire
within a prwlously announced Philkarmonics series will require advance netification to the Artistic
Advisory Commitiae,

4. Written Reoort The Committee shall prepare a written report
annuglly to be pravided to the Orchestra Committes and the RPO Board, Such report shall contain
an evaluation of the past seasan's programs, conductors, guest artists and management. it shall
also contain recommendations for fidure policles, procadures and aitistic determinations with
regard o programs, conductore, guest arlists and management. The report shall be presented no
later than September 15 by the outgoing Commitise,

C. Mestings A mesting may be calisd elther by tha Chaimman or by any two (2)
members who desire to do so. Notice, If given orally, in parson or by telephone, shall be given not
less than forty-eight (48) hours before the time of the meeting. if notice Is given by mall, it shali be
given not less than four (4) daya bafora the meeting. The Committea shall meet with the Music
Director and management representatives no |less than twice each sesason to discuss subscription
concert rapertoire for the upcoming seasons. One of thess two meetings shall oceur in the first two
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months of each season.  Management shall make ita best efforts to consult with and inform the
commitise about the development of the concart series, The Committee shali meet with other staff
conductors &t least once each season (o discuss sunwmer, community, education and runout
repertoire for the tpcoming seasons. Effective with the 2012-2013 seasoen, Management and Union
agres to adhera more closely the letter and spirk of this Section 1X. concerming the functioning of
the Astistic Advisory Commilitee with the Intent of enhancing the players’ sdvisory role.



Saint Louis Symphony

ARTICLE V: INSURANCE

D. Health and Dental Insurance Committee. During the term of this agreement, the parties
agree to have a jointly administered health and dental insurance committee comprised of three
(3) Members and three (3) staff members to discuss health and dental insurance issues.
Decisions will be based on a majority vote. If there is a tie vote, all services, conditions and
deductibles stay the same.

ARTICLE XVI: COMMITTEES OF THE ORCHESTRA

A. Musicians’ Council. The Symphony agrees to a Musicians’ Council, the members to be
elected by a vote of the Members. The size, composition, and governance of the Musicians'
Council shall be established by the Members. The purpose of the Musicians’ Council is to
function as the executive committee of the Orchestra and to relay the Member's opinions and
desires to the Symphony and the Union; to return to the Members the responses and requests
of the Symphony and the Union; and, to fulfill the committee duties set forth in this Agreement.
The Musicians' Council or its designee will perform the functions previously performed by the
Orchestra, Music Medicine Advisory, Artistic Advisory and Travel Committees.

1. With the agreement of both parties, the Symphony shall arrange for the continuation of the
committee (hereinafter referred to as the “Forum”) representing the three (3) major
constituencies (Board, Musicians, Administration) for the purposes of open communication
regarding the mission and core values of the Saint Louis Symphony, as well as future direction
of the orchestra. The Forum will act as an advisory body, and will have access to the same
information that is prepared for the Executive Committee of the Board of Directors. The Forum
shall be composed of the entire Musicians’ Council, the Chairman of the Board, members of the
Executive Committee, the Executive Director and selected members of the Senior Staff. The
Music Director, members of the Volunteer Association, other Board members, and members of
the community may be invited as the subjects to be considered require.

2. The Symphony and the Musicians’ Council agree to establish procedures which will allow the
Musicians’ Council to provide advice and input in a timely fashion in certain areas of the
Symphony’s decision making.

3. The Council will be represented on any special committees which consider key employment
decisions, such as, but not limited to, Music Director and Executive Director. The Council shall
have the opportunity to designate representatives to meet with the Chairman of the Board of
Directors on a quarterly basis.

4. The Musicians' Council shall select annually two (2) members of the Council to serve
on the Board of Directors, one (1) of whom will be a member of the Finance Committee
and one of whom will be a member of the Executive Committee.

B. Auditions Committee

1. Membership. For each set of auditions, there shall be an Auditions Committee which shall
consist of nine {(9) members and two (2) alternates.

C. Broadcast Tape Evaluation Committee. The Symphony may tape for broadcast any
regularly scheduled concert. Level taping prior to broadcasts may be required at certain



rehearsals in order to help ensure the musical quality of such broadcasts. An Evaluation
Committee consisting of two (2) Members and one (1) representative of the Symphony shall
meet on a timely and regular basis to review the quality of performances recorded for broadcast
use. If a majority of the Committee agrees that it is impossible to assemble an edited
performance of acceptable quality, the performance under consideration shall be withheld from
broadcast.

D. Other Committees. The following committees are also recognized:

1. Pension Committee, which combines the Operations Committee and the Investment
Committee, as defined in the Pension Plan Document.

2. Players’ Committee as defined in Article XII.B.2(a). p. 51.

3. Community Partnership Task Force, as defined in Article XXI.F, pp. 68-69.

4. Forum Committee, as defined in Article XVI.A.1, p. 56.

5. Health and Dental Insurance Committee, as defined in Article V.D.

E. The Symphony will not appoint any Member to a Committee without the advance written
consent of the Musicians’ Council.

ARTICLE XXI: COMMUNITY PARTNERSHIP PROGRAM

F. CP Task Force. In recognition of the need to monitor and develop the Community
Partnership Program the CP Task Force has been established, and shall have oversight
authority over the program. The CP Task Force shall consist of five (5) Members, and five (5)
members of the administrative staff of the Orchestra. The selection of the Members as members
of the CP Task Force shall be the joint responsibility of Local 2-197, the American Federation of
Musicians, and the Members. The CP Task Force shall elect two (2) of its ten (10) members
(one (1) Member, and one (1) member of the Staff) as co-chairmen. The CP Task Force shall
establish guidelines for the further operation of the CP, and shall monitor the Program
continuously during the term of this Contract.



Orchestra of St. Luke's

Bs.l

COMMITTEE STRUCTURES AND RESPONSIBILITIES

Musician participaiion in commitices js vital t the success of the Socicty.
Due to the year-round nature of the work of many committees, Musiciana who
volunicer to parucipate in committee work are expected to make therr best
efforts to attend meetings throughout the Contraet Year.

Artistic Vision Commltice

The purpose of the Artistic Vision Commities {AVC) shall be to set the
overall extistic dircction pad strategies of the orgarization, warking within
financial parameiers estsblished by the Boand of Dircctors of the Society. The
AVC ghall consis! of three Tenured Musicians and two mambers of
management. Ome Musician member of the AVC, selected by the AVC, shall
be 2 voting member of the Board of Directors and the Exccutive Committee,
which seat may not bo transferred to any other Musician, With the cxception
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of the Executive Committes, any Musician is welcome fo atlend any Board or
Committee mecting as a nos-voting member, 1 is the intention of the parties
that the AVC make its decisions by consensus, In the absence of conscnsus,
the AVC moy make decisions by vote of super majority of four.

The responsibilitics of the AVC shall include;

Progranuning the concert scason

Selecting conductors and collaborators

Selecting principal partnera

Selecting guest soloists

Deternining media activitics

Determiring and scheduting tours

Commissioning artistic works

Oversering Orchestra solo, ensembie, nnd chamber music
programming and essignments, in consultation with the Artistic
Personne! Commitice (APC)

Programming educalional aciivities

Determining pre- and post-concert activities (ensemble perfonmances,
guest speakers, “Fanfares,” events at the SPCO Rehearsal Center, etc )
Irviting and orpasizing feedback und observations on rehearsals and
concerls

Solicining foedbeck regarding conductors

Organizing ongoing discussion of the overall structure of the concert
seasan, including, but not limited 10, vacation weeks, number of
performance weeks, performance venues, and series structune
Preparing Orchestra position destriptions in accondance with Scetion
D.7 e hereof.

The AVC will work closely with tho APC, Artistic Partners, and/or staff in
many of the arces lisied above, but is ultimately respensible and sccountable
for making artistic policy decisions. Particularly in selecting Musicians as
Orchestra soloists, and in easemblc and chamber music assignments, the AVC
will consult eloscly with the APC.

The Musicians who scrva on the AVC shali be selected in the following
manner:

Twa members sclected by the cusent AVC serving two mtating two-year
terms. One member from the weiting list serving & one-year term; From
Secptember 15 through September 30 of cach season, Musicians may self-
Identify for service on the AVC,

Artistic Personnel Comnuitiee




B.53

The Artistic Personnel Committee (APC) shall be respoasible for certain
personncl aspects of the artistic activities of the Orchestra, and shall consist of
three tenured Musicians and two members of mensgement. One Musician
member of the APC, selected by the APC, shall be 8 voting member of the
Board of Directors and the Executive Commitiee, which seat may not be
transferred to any other Musician. With the exceplion of the Exceutive
Commitiee, any Musician is welcome to attend any Board or Committes
meeling a5 8 non-voting member. It is the intention of the parties that the
APC ninke its decisions by consensus. In the sbsence of consensus, the APC
may make decisions by vote of @ supcr mejority of four Itis agreed that the
Saciety will creale o training program to provide background in Human
Resources management exd (abor end employment low which will be
mandatory for service on the APC and ARC ond committee miembers will be
credited with two Service credits for attending the training.

a. The role of this commitiec is to administer various personne! provisions
contained in this Agreement and ta teke responsibility for the following
Orchesira persottnel arcas:

|
= Auditions (Section B.5)
¢ Tenure (Section B.6)

*  Professional Development (Section B.5.2.b)

¢ Lecaves of Absence (Section C.6.5) |
L ]

The Dispute/Complaint Resolution Process (not icading te dismissal) ]
(Section B.7,10) ;
|

The Musicians who serve on the APC shall be selected in the following
manner;

Two members elecied by the Orchestra serving rotating two-year terms, one
member selected by the current APC.

b. Professional Development: Subject to availebility of funding, the APC
will oversec n process of grant requests for Professional Development
projects by the Musicians,

Orchestra Committee

A committee shall be elected by the Musiciang rnd shali act in accordance
with the Constitution of Orchestra Members, as authorized by the Board of
Directors of the Local, but in 2 manner not to infringe upon the authority of
the Board of Directors of the Locul. No member of the Orchestra Committes
may scrve simultaneously as a member of the APC,

One member, chosen by the Orchestra Committes, shall serve s a voting
member of the Board of Directors and the Executive Committce, which seat
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may not be transferred to any other Musician, With tho exception of the
Executive Conmmitice, any Musician is welcome to atuend any Board or
Committee mecting us # non-voting member. The Chair of the Orchestra
Committes shall seek a Musician to serve on each standing commiltee of the
Socicty’s Board of Directors as 2 voting member. Musicinns appointed to
these positions will make every atiempt to attend meetings regularly but the
designated Musician may transfer attendance or voling rights to another
Musician. The Society shall endeavor to schedule such meetings as to not to
conflict with the Orchestra's schedule.



San Antonio Symphony

ARTICLE XXI ORCHESTRA COMMITTEE AND UNION STEWARD

A Pursuant 1o the Connlluuon and Bylaws of the American Federation of Musicians, an
Orchestra Commitiae may be clected, No member of this Commiitee shall be dismissed
from the Orchesira 2§ B result of the performance of his dutles s a member of this
Commiuee.

B. There will be a Unioq Steward each season. Election of such Union Steward will ake
place within two (2) weeks following the first performance of each season, and he will
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take office within two (2) weeks of the clection. The Union Steward's dulies will be 1o
monior this Agmmenl and to ensure that bath partics are odhering to the Agreement.
No Union Steward may be dismizsed as s result of the performance of his dutics. I the
Union Steward's presenice is not required ot o service, he will designaie an altemaic
Union Steward for that service,

C.  Thc Employer shall, for a reasansble charge, make available 10 the Orchestra Committee
its music stands, stand |lights and music, if the Orchesira Commitice wishes to produce
perfommances which fal} outside of the season of the Employer as defined in Anticle I If
such materials and/or music are provided 10 the Orchesirs Committee, it is undersiood
and agreed that the Union is responsible for damage, loss, thell ar repair of any of the
materials and/or ml.mc:m provided and will reimburse the Employer its sciual expenses
incurred 10 replace or repeir said damaged, lost or siolen item(s) or music. It is funher
understood and agreed that the Orchestra Commitice andior the Union may nat mark on
or in any way alter the inusic {e.g. bowings) so provided by the employer.

D.  Upon written autharization by the individual musicians, Union and Orchestra (including
ICSOM and Strike Fund) dues will be deducted from the musician's paychecks and
remitied monthly, and not later than ten (10) days following the end of the month.

£ An Antistic Lisison Comminee, consisting of twa (2) tenured staff musicians chosen by
the Orchesira snd two (2) tenured members of ihe Orchestra Commitice designated by it,
shall be cstablished 10 oct as linison between the musicians and the Emplayer as to artistic
matters, Meetings between the Employer and the commitiee will be held a1 least
quanerly.

The Aristic Lisison Commitiee will represent the opinions of stail’ musicians regarding
snislic matters of mutual interest, including wnducum. programming, and clectronic
media activity. The commitiee will express only the op:mnns of substantial segments of
the Orchestra, snd will |not express individual complainis or grievances.

San Diego Symphony

ARTICLE 14

COMMITTEES AND COMMUNICATIONS

14.1 Orchestra Committee. The contracted members of the Orchestra shall elect an Orchestra
Committee by secret ballot. The Employer and the Union recognize that the members of the
Orchestra are represented by the Orchestra Committee. The Union shall notify the Employer in
writing of the names of the members of the Orchestra Committee and of any changes in its
membership. The Employer agrees that the Orchestra Committee shall receive promptly all
minutes of meetings and reports of the Board, Executive Committee and Finance Committee.
The books of the San Diego Symphony Orchestra Association shall be open for inspection by a



designated financial representative of the Orchestra Committee during reasonable business
hours.

14.2 Announcements. The Employer agrees that the Chair of the Orchestra Committee may
make announcements to the members of the Orchestra prior to the start of the second half of a
rehearsal or at other mutually agreed times.

14.3 Orchestra Committee Present at All Negotiation Meetings. The Employer and the
Union agree that at any bargaining sessions or proceedings of any kind to amend this
Agreement and/or at any bargaining sessions to replace it at termination, at least three {3)
members of the Orchestra Committee must be present for the meeting to proceed.

14.4 Protections for Committee Members. No musician shall have his position in the
Orchestra jeopardized because of activities as a member of any committee. No musician shall
suffer any discrimination or harassment because of activities as a member of any committee.
14.5 Music Director Search. When filling the position of Music Director, there shall be at least
a nationwide search. No appointment of a Music Director shall be made without input from the
elected representatives of the Orchestra musicians. The composition of the Music Director
Search Committee shall include at least one-third (1/3) representation by Tenured Musicians
elected by the Orchestra musicians. All members of the Music Director Search Committee shall
have equal voting rights and shall be actively engaged in all search activities.

14.6 Chief Executive Officer Search. No appointment of a Chief Executive Officer (or
functional equivalent) shall be made without input from the elected representatives of the
Orchestra. Before any appointment of a Chief Executive Officer is made, there shall be a
nationwide search for the new Chief Executive Officer.

14.7 Liaison Committee. To facilitate communication with the San Diego Symphony Orchestra
Association Board of Directors, the Orchestra will name a Liaison Committee composed of three
(3) members: two (2) members from the Orchestra Committee and one (1) elected at large by
the Orchestra. The Liaison Committee of the Orchestra and representatives of the Executive
Committee shall meet as needed to discuss issues of mutual concern. Either the Executive
Committee of the Board of Directors or the Liaison Committee of the Orchestra may request
such meetings at any time upon five (5) days' written notice.

14.8 Broadcast Committee. A Broadcast Committee elected by and from the Orchestra shall
be consulted in the planning and post-production phases of all media work.

14.9 Scheduling Committee. A Scheduling Committee shall be elected by the Orchestra.
14.10 Tour Committee. A Tour Committee shall be elected by the Orchestra.

14.11 Chamber Music Committee. There shall be a Chamber Music Committee as described
in Section 6.21

14.12 Opera Working Conditions Committee. There shall be a joint management/musician
Opera Working Conditions Committee, with each party selecting its own representatives.

14.13 Health Insurance Committee. There shall be a joint management/musician Health
Insurance Committee, with each party selecting its own representatives.

14.14 Board, Union, Musicians and Management (BUMM) Committee. A committee
composed of representatives of the San Diego Symphony Orchestra Association Board of
Directors’ Executive Committee, the Union, Orchestra musicians {(elected by the Orchestra) and
the Employer's management (the BUMM Committee) shall meet approximately three (3) times
during each contract year to discuss matters of interest and concern.



14.15 Orchestra Personnel Manager. No appointment of an Orchestra Personnel Manager
shall be made without input from the elected representatives of the Orchestra, which shall be
given great weight.

San Francisco Ballet

40,  JOINT COMMITTEES

{A})  Joint Commiitee: A Joint Commititea shall be established to discuss and reschva spacific
issues as well as any partinant issues which arise during tha term of this Agreement.
This Commitiee will operate as follows:

(1)  The Joinl Committea shall include representatives of the Employer, the
Personnel Manager, the Players’ Commiitea, and when requested, an officer or
representative of AFM.

{2}  The Joint Commiiiee wil mest on a regulary scheduled basis io review issues
and concems relating 1o terms and conditions of employment or other concems
of the Musiclans or the Employer

(3}  Work Environmant The pariles shall establish a Joint Commitise empowered 1o
address thase concerns in a timely, sensitive and considerate manner. Topics
can include: Chairs at all venuas, sound screens, stand lights. feasiblity of
custom fitted earplugs pravided by HEAR (Meering Education and Awarenass for
Rockars),

(4}  The Joint Committea will develop appropriata procaduras io prevent problems
and address existing issues, and document such resolutions in a binder to sarve
a5 fulure guidance,

(S}  Tha Joint Committee will mesat to discusa ways in which working conditlons for
supplementary {extra) Musiclans can be improved, taking into account the
essenlial nature of their service.

{8) Committes on Expansion of Employment for Ballet Musicians: A committea shall be
astabilshed, composed of membars of the Orchestra and/or the Players' Commiites, and
tha Administration, to study tha financial and artistic feasibility of axpanding employment
opportunities for Musiclans in the San Francisco Ballet Orchestra, including possibla
reciprocal employment opportunities with the Opera.

o - ar o A L. Hoer e due - m

San Francisco Opera

ARTICLE 1

A.2 Orchestra Committee.

The Association further recognizes the Orchestra Committee as the initial body which
shall deal with the Association as representative of the Union in all matters concerning
the administration of this Agreement, which Committee shall work with the Union in
discharging its duties. The Orchestra Committee shall also represent the Orchestra with
respect to grievances and the interpretation and administration of this Agreement.

B. ARTISTIC ADVISORY DUTIES OF THE ORCHESTRA COMMITTEE

In addition to the responsibilities outlined in ARTICLE |.A.2, the Orchestra Committee
shall have the following duties:

1. Schedule of Meetings.

The Orchestra Committee shall meet at least once during the Fall Season with the Music
Director, or, in his absence, the General Director, and at other times throughout the
performance year as necessary, for the purpose set forth in paragraph 2. below.



2. Purpose.

The Orchestra Committee shall advise the Music Director and offer criticisms and suggestions
on all aristic matters concerning the Orchestra. This will include but not be limited to
consultation and planning of future seasons, scheduling of events, repertoire, choice of guest
conductors, hiring of in-house conductors, and working conditions. The Orchestra Committee
shall meet on a regular basis with the Association to discuss matters pertaining to this
Agreement as well as general issues affecting the Orchestra, including but not limited to pit
environment, inclusion of Musicians’ photos in the program book, inclusion of Musicians’
biographical information on the website, provision of pit plots, etc.

3. Music Director.

a. In the event the Company ceases to have a Music Director, the Association and Orchestra
Committee shall meet to decide on a member of the artistic staff who shall carry out the
responsibilities of the Music Director as set forth in the Agreement.

b. Prior to hiring a new Music Director, the General Director shall share names of conductors
under consideration with the Orchestra Committee and shall solicit from the Orchestra
Committee names of other possible conductors. The Orchestra Committee shall establish a
process for providing feedback from the Orchestra to the General Director in a timely manner,
which feedback shali be taken into consideration. When reasonably possible, new Music
Director candidates shall have conducted the Orchestra prior to evaluation and final
consideration. The final decision for the selection of a new Music Director shall rest solely with
the General Director.



San Francisco Symphony

ARTICLE XXIV: ORCHESTRA-MANAGEMENT LIAISON
241  Players' Committse  Thare shall be » Players’ Commiine slacted by the Orcheatrs. The Players'
Committe# shall confer from tima ta lime with represantstves urmmmmmwmwmﬂm
the purposa of discussng mutm: probiams, umpia uhwtm mammng h:gh morate, and tn genaral, mainaining

good and sound i the and tha M bemUrmnrn.lmbe
notified and may atlend. No acton taken as & result of such cont Ihllbl i with the provisions of
this Agreement.

242 Auditions Commitises As s00n a3 noLce of a vacancy occumy, the procass of forming the Audions
and Scraening Committaes thal beg:n. There shall be an Auditons Committee which shall at 8l times be composad
of ten mambers for non-Prircinal auditions and iweive mambera for Principat auditons salectad as olovs.

A, Non-Principal Auditlons
1) Five probationary-ysar of 18nured princpsts o 88800al8 principald of assatant prhcpds deugmud by
the Acmi . Ta a extant these shall ba from the ceneral section
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ocours
2) Five non.ttled, terured Musicizny salecied by r.mFlam Cummutu Chaiv in consultation with thae
Players' Commttae, wha shall be, 16 8 extont, i of tha g saction where the

Vacancy ocours.

a. Principal Auditions
1) Fwapmanmmrwlnnmﬂ ipals ot iate pnnopals or f d ig ] by
1 Tea exignt thesa shall be from the genaral sechon whare the vacancy
nm.m

2} Fiva non-titled, lanured Musiclans selectad by the Players’ Commubtes Chair in corsuliation with the
qumcanmnmwmmalbe wa bie axtent, Musk of the g ! sachon where tha

VACANCY OCTL!
J) For Principal \Mmrauuﬂﬂmnun Audiiony: One non-tided, tenured nmg playet u.em try the
FhvammanhMpmuuunqummuphw iected by the A

4) For Princips! Slring Auditions: One non-ttied, terured - player salected by the
Players' Committae and cne tied probat Y o tenured wind/brasa/p ion player selecied by the
Administration,

The 3ix Musicians designated by the Admini sfud the six Mumcians designated by the Drchesiss shall constiute

the Audsions Committee for each respectve Pnncipal vacancy Principals of the general saction who ans in their
Dud:uon ysar may atand audions, but wili nol be votng members of the Auditions Commitias.

The Crairman of the Players' Commitise shall notily the Parsonnet Manager no less than savon days belore =
scheduled sudion o the names of tha fva tenursd Musicians who shel serve 23 representatives of the Orchestra on
the Auditions Committes Each Musician of the Orchestra shall hava the duty b sarve on the Auditions Commidtes if
appointad, Attendance at such auditions by tuch tesignatsd Musicians shall ba mandatory

Menilismmm.mmm:m Committaa muybl' oy b hall of whom shall ba

prncipals or assl ¥ d by tha A and the other hait of whom
shadl ba non-principal tenured Musicians desig hylmOrd'mtra meM|mCmmm.mmmum:mu
budwidodoquallysnMSub-l‘ i isling of equal of principais and non-princinals may hear
preliminary suddions y A smpla _;',nfyuvumfmmmMnﬁwSub-mmimwﬁ'-bl

¥ o RNk

in the event of the ab ol any of the Audti Committee, such positions shafl be fifled by the
Administrabon from the Oreh atlange. C for senace on the Audtions Commuttes shall be 5170.00

per 4-hour day and $340.00 per day of over 4 hours in tha 2008-08 ssason, 3178 0O par 4-hour cay and $155 00 par
day of over 4 hourt in tha 2009-10 season; $187.00 per 4-hour day and $374.00 per day of over 4 hours in the 2010-
11 saason and 5186 per 4-hour day and 5383 per day of pver 4 hours in the 2011-12 season . For gny serace over
eight hours, compensabon will ba an addivonal $40.00 per hour in the 2008-08 season; $42 00 per hour in the 2009-
10 seazon; $44.00 par hour in tha 2010-1% season and $48 00 per hour in the 2611-12 season. Alemates who do
not serva wilt recaive compensation in the ameunt of § 10000

4.3 R-vilenmmiun Tha six-person Review Committse shall be drawn from the mambers of the

Auditions C: whather or not they ware prasent for all or part of said sudition. Selection
omeRmc:mmcMuhmmaummuw:mm:mmafmmumm
elected by the Orchestra and three p \ary of lnured Musi by the A F of

mmnlnmnmmlnnmrlmnumnaummhmdm-RmCunmmu but wil not be voiing
members of tha Commitiss. Each Review Lommulise will sarve for the durstion of the tanure process. A Musican
may sarve oh more than one Review Comumittee smultansousiy

244 Ressating Committes  There shall ke a Ra-saanng C ol seven d Musicians
wha shall be duly elected at large by the Qrchestra at the commancement of sach season No members of the
Players’ Committae shall serve as members of the Re-sealing Committae. Na member of the Re-sasting Commnitioa
shall act in any case kmvolving his owh re-s8ating I suth case, an a'lamate shall replace him

24.5 Non-Renswal Committes  Thers shall be & Non-Ranewal Commitise compoed of teft Musiclans snc
two sftemats Musicians s follows: Attha b g of each Regular Season, tha Administraton will select and the
Orchestra wil slect twenly names of tanured Orchestra Musidans for a kst to ba submitted to the other. from which
lists the Agmmnistration and the Players' Cnmlmma Chairman will sach sgiect fve Musicians plus cne altemate.
Names appearing on both lals will pers of tha Non-R | Comminiae. Sarvice on such
Commitiee by tenured Musicians shall be m-ma!u-y

ap



The kst of ihe Non-Renewal Commitise shaf be kepl in a confidential mannar by both the Administralion and the
Union_ and all reascnable affort shall be made by the parties 1o maintain said list in confidence untl the first megting
of the members is convensd,

246  Musical Advisery Commitise There shall be a Musical Advisory Committee of Musicians of the
Orchestra to meet from time to time with the Director and other conductars and members of the Administration serving
in an advisory capacity to the Administration on musical matters alfecting the Orchestra, The purpose of the
Committee is to make the best possible use of the Musicians’ ideas on day-to-day as well as long-temm musical
matiers. The Commitise will gather information and suggestions from the Musicians of the Orchestra but witl have an
independent function. It wil not ba required to consult with or report lo the Orchestra. Whenever possible, the
Administration wifl give 2 weeks' nofice of maetings, sokcil agenda items from Committes membars and distribute
agendas 3 days before meatings.

The Committee shall consist of the Concertmasier, the Chaiman of the Players’ Commitiea and eighl tenured
Musicians salacted as follows: The Orchastra shall elect two Musicians of the string section and two Musicians of the
wind, brass and percussion sections, including at least one principal Musician and one nor-prncipal Musician. Upon
receipt of this kst, the Administraticn shali appoint two Musicians of the string section and two Musicians of the wind,
brass and percussion sections, Including at /east one principal Musician and one non-principal Musician “Principal”
denoles only one first chair Musician in each section. "Non-Principal” denotes any other Musician of the section,

All members other than tha Concertmastar and tha Chairman of the Players' Commitise shall be elacted for thiee-
yoar terms. Tha Committes will maet at feast five tmes each season. The quorum for such mestings will be six
Committee members, inciuding the Players’ Commitiee Charrman or his desmgnate.

24.7  Tour Committse  Thers shall be a Tour Commitiee of five membars, four of said members sanving a
four-year term The orchestrs will elect one new member sach season. One member shall be the chaiman of the
Players’ Commitise, and at least three members shal have toured praviously with the San Francisco Symphony or
ancther major orchestra. Said Committee will consult on all tours.

Utah Symphony

C. Orchestra Committee. Musicians shall appoint, in accordance with the rules and regulations
of the Union, an Orchestra Committee, which shall be the liaison between the Musicians and
the Symphony and shall be authorized to advise the Symphony of possible contract violations.
The Symphony shall be notified by October 15 of each year of Committee personnel and
assignments.

1. Dues Checkoff. For each Musician who provides an individual signed authorization, the
Symphony will deduct standard dues and uniform assessments from the Musician’s pay

and remit all such monies as follows:

a. All work dues directly to the Union;

b. All other assessments directly to the Orchestra Committee.

An authorization so made by a Musician is valid for the term of this Agreement or until it is
revoked in writing by the Musician and presented to the Symphony.

D. Artistic Advisory Committee. The Musicians, in accordance with the Orchestra
Committee’s Bylaws, shall select an Artistic Advisory Committee. This committee shall meet
with the Symphony as necessary to advise the Symphony on matters of artistic concemn to the
Musicians. The Committee shall meet with the Symphony by February 1 of each year to discuss
the artistic impact of the schedule for the upcoming Season.

E. Standing Audition Committee (SAC). The SAC will be comprised of two Tenured
Musicians

from the string/harp sections, one Tenured Musician from the woodwind section, one Tenured
Musician from the combined brass (including horns), timpani, and percussion sections, and one
(or more if the SAC deems necessary) additional Tenured Alternate Musician (from any or each
section). Additionally, the Orchestra Committee will appoint a member of the Orchesira
Committee to act as SAC Chair.



F. Travel and Schedule Committee. The Travel and Schedule Committee will be responsible
for the review of all aspects of travel and scheduling that involve the Musicians. It will be
comprised of one member of the Orchestra Committee, and two Tenured Musicians appointed
by the Orchestra Committee. It will be responsible for the review of all aspects of travel and
scheduling that involve the Musicians in Articles 13 and 14 of this Agreement. It is understood
that the Travel and Schedule Committee is an arm of the Orchestra Committee, and as such it
is

the Orchestra Committee who will review and finalize all travel plans.

G. Appeals Committee. The Appeals Committee will consist of seven Tenured Musicians and
the Music Director, and will perform functions as assigned to it in Article 9 of this Agreement.
H. Board Representation. Two Tenured Musicians shall serve as voting members of the
Symphony's Board of Trustees and the Board's Executive Committee. They shall be elected for
these positions in accordance with the Orchestra Committee’s Bylaws.

1. Conflict of Interest. Under the terms of this Agreement, two Tenured Musicians shall be
elected by the Musicians to serve as members of the Symphony Board of Trustees and its
Executive Committee. Additionally, individual Musicians also serve as members of other
Symphony standing committees. Two non-Musician members of the Symphony's Board of
Trustees serve as ex-officio members of the Musicians’ Orchestra Committee. Both parties to
this Agreement believe that such involvement on various committees is beneficial to the
Symphony and is helpful in implementing the goals of this Agreement. However, both parties
also recognize that, on occasion, such involvement creates potential conflicts of interest.
Accordingly, the members of the committees shall comply with the following procedures:

a. If the Musicians’ Orchestra Committee desires to discuss internal issues or the Union's
position regarding a pending or potential grievance, the two ex-officio, non-Musician members
of the Orchestra Committee shall be advised that the Musicians desire an executive session
and shall excuse the non-Musician members from the meeting.

b. If the Symphony's Board of Trustees, Executive Committee, or any of its standing committees
desires to discuss issues involving the wages, hours, and working conditions of the Musicians
as covered under this Agreement; or other matters pertaining to this Agreement, collective
bargaining or grievance or issue resolution involving Musicians of this Agreement; or
confidential personnel matters including individual compensation of executive staff that don't
require a board vote, the Musician members of these committees will be advised and excuse
themselves from the meeting.
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\he Musicians. The function of the Committee shall be to act as a lisison body betwesn the members of
the Orchestra (Musicians), the Symphony, the Union, and the Music Director, end shall have other
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the Symphony with a list of archestra coramitice members at the beginning of cech season,

A Musicien of Union representative, who is asked to mect with a representative of the Symphony is
entitled to request the presence of a member of the Orchestrs Committee or another member of the
Orchestra or other third party of his or ber own chooaing at that meeting, Likewise, o representative of
the Symphony is entitled to the presence of a member of the Board of the Symphony or other third
pazty of his or ber aown choosing when requested to mect with & Musician of the Union representstive.

No votc shall be taken of the Musjeians of the Symyhony without the advance knowlalgs of the
Orchestra Comtrittee. The results of any vots taken in vinlation of this provision shall not be binding
on any Musician or the Symphony. Either the Symphony ar the Grehestra Coximittes or the Ussion
may demand that the method of voting ba by secret batlot. Al voting will be conducted by the
Orchestra Commitice and the results determinad by & majority of the Musicians shall be binding upen
all Musicians and the Symphony, provided, however, that the questions submitted shall not be con
to the provisions of this Agreement. Any vote taken for the purpose of ratification, or any extension,
amendment (o, or replacement of this Agreement or any other contmact or agrecment between the
Sympheny and the Union must also comply with the provisions of Article 20,

Two (2) members of the Orchestra shall be elected by & majority of the orchestra to serve oo the
Boand of Directars end will have full voting rights.

Muzizians shall participaie in committees of the Board of Direclors, the names of which will
change from time to time, but which will include a programming/artistic advisory commitiee. A list
of cammitiees and members will be forwarded to the Orchestra each year through the Orchertra
Commitee.

The Musiciant shall elect ar zppaint four (4) Musicians, with rights of renewal, to serve on the CEP
Task Force {Article 12). Tho Musicians may elect or appoim an Elecronic Media Committee (see
Anicle 14.2). [n the shsence of a designated EMC, the Orchestra Comnittes ahall serve in that
capacity.

No member of any commitiec shall beve his or her position in the Orchestrs jeopardized because of
his or her activitics as 2 member of any Cammittee nor shatl there be any form of discrimination or
harasgment,

The Symphony Board of Directors will provide ta the Musiciang a bricfing on the financial statuy
and projections of the Symphony 1o the extent that such information can be provided without
Jjeopardizing strategic plans of the Syrophony. These briefings shall occur at least once between
September 1 and Becember 31 and et fcast once between Jameary | and Junc 15 of each season.
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‘The Orchestra Committee shall be provided with s complete listing of the composition of the Board of
Directors and the advisory committees {Musicians, Stuff imd Bord), All information regarding
changes or updates that occur during the season will be given to the Orchestrs Commities.

There shall be sppointed by the Pretident of the Unfon with the advice and comtent of the
Orchestra Committse & Union Steward for the Sympheny. The Uniot Stewand(s) shall be a
member in good standing of the Union and shall be a mamber of the Orchestra.

The Union Steward(s) shall protect the interests of the members of the Orchestrs as set forth in
this Agreement. The Unicn Stewand{s) shall bo the official timekecper for the Union and shall aid
in conducting suditions and elections within the Orchestra, and any otber duties specified n this
Agreement.

In recognition of the vital sole of Musicians in selecting & new Music Director, at least one half of
the members of atty committee formed by the Board of Directors for the purpeses of selecting &
Music Directar will be contracted Musicians elected by the Orchestra.




